City of Tipton Board of Public Works and Safety meeting held on February 23, 2026, at Tipton
City Hall, Council Chambers, Tipton.

Members: Mayor Schmicker, Clerk-Treasurer Clark, Councilman Kring, and BOW Member
Ehman.

Others: Jeff Stout, Joe Bitner, David Maddox, Collin Huffines, Julie Osbon, Annie Winegar, Ray
Sheppard, and Mitchell Johnson.

Mayor Schmicker opened the February 23, 2026, BOW meeting.

Minutes: BOW Member Ehman made a motion to approve the February 9, 2026, BOW minutes,
seconded by Councilman Kring, with all in favor.

Amend Agenda: Nothing to report.
Old Business: Nothing to report.

New Business: Tipton Baseball — Parade Route — April 18™ at 10 a.m. — Julie Osbon: Mrs. Julie
Osbon stated this is the same as always been. BOW Member asked about the numbers.
Osbon stated we are lower in the younger league. We should have a facility next year in
town, that should help. BOW Member Ehman made a motion to approve the parade
route, seconded by Councilman Kring, with all in favor.

Mayor’s Report: Mayor Schmicker commented we have a press release for the City’s designation
for a historic district. This has been a project, three years in the making and we finally
received not only the State’s endorsement but then the Federal government’s as well. This
enables the downtown property owners to become applicable for some historic
preservation grants to fix up their properties. Also, tax credits are made available because
of this designation. This doesn’t just help the property owners, but it also helps on some
of our downtown redevelopment, historic redevelopment efforts that we are exploring,
this would actually support those efforts. The biggest misnomer that we discussed in
some of these public meetings with the downtown property owners, doesn’t limit their
use of their properties in any way. It only does so if they choose to go after a grant or to
apply for these tax credits. That’s when the extra obligations or expectations come into
play. Mayor Schmicker stated this is on Indiana Landmarks designation of top 10
priorities in the State of Indiana. They have been extremely supportive and helpful in this
effort. Mayor Schmicker commented that the LPA application was approved and we
received the award notice last week. The new project scope will extend our first phase
area of Buck Creek to Independence, from Independence to Ash Street. This area is the
project scope that INDOT had scoped as end of life. This will allow the funds available to
make that full rebuild to get the full roadway reconstructed to modern standards.

Fire: Chief Bitner asked if there were any questions on his January monthly report. There was a
lengthy discussion regarding Fire Territory and Fire Districts along with LIT ( Public
Safety, EMS, etc.) There was a brief update on the Public Safety Building progress. Chief



Bitner commented that the electrical fire on Engine 10 had burnt wires, they are trying to
figure out if it’s a Spartan issue or Spencer issue. We are running ladder 10 with our calls,
the downside is storage space. Engine 10 stored 300 gallons of water and Ladder 10 only
holds 100 gallons. He also commented they are down three employees but one should
come back on March 10™, The two potential new hires went to Public Safety Medical on
February 12" and 20™. We should get results by March 3 and 10™. Chief Bitner stated
they had joint training with Station 20. He also stated the EMS Crew received a thank
you card from a stroke patient for excellence care. Chief Bitner stated that the Asst.
Firefighters Grant will be open in late February. He also stated some of the community
events have been attending sporting events for youth and high school.

Police: Chief Stout commented the new hires are still doing great at the Academy, Officer Shank
was named squad leader for his crew. He also stated the building is going well, they are
framing the windows this morning on the inside. Chief Stout stated that Capt. Sheppard
would make a presentation regarding becoming a 501¢3 on the Wellness Program that is
a great benefit for officers, dispatch, firefighters, EMS, and spouses. He also stated
Officer Tansy is leaving in April for Westfield Police Dept. The two new hires will be
graduating from the Academy on April 24™, Officer Maddox was recognized for National
SRO Day; he is a huge asset to the school and community. The SOP Social is April 24,
Chief Stout commented that all the cars have been delivered to Outfitters, we are in the
building phase maybe by end of month. We are in the pre application process until March
7. The physical, written and interviews will all be done on the same day. He also
commented that Red Diamond is going to build and donate stairs and fences for us to
help train on. Councilman Kring asked if we had any applications yet. Chief Stout stated
three so far, but they have until March 7. We might be doing the interviews with the
BOW at the April meeting. Mayor and Board thanked SRO Maddox for all you do at the
school. Mr. Ray Sheppard, Director of the 1% Responder Wellness Program gave a
presentation on the program and explained that he is working on establishing the Program
under a 501¢3 with Board of Directors (Representatives for ever entity in the County) so
they can apply for grants. They did receive grant money from the Foundation, but it was
only for the mental health side of the program. We are currently looking for funding to
pay for the application to become a 501¢3. There was a brief discussion on how the
program works and how it would help our first responders out.

Adjournment: With no further business, Councilman Kring called for adjournment, seconded by
BOW Member Ehman, with all in favor.

Submitted by Tamera Clark, Clerk-Treasurer.
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