City of Tipton Common Council meeting held on September 27, 2021, at Tipton City Hall,
Council Chambers, Tipton.

Members: Mayor Dolezal, Councilwoman Hufford, Councilmen Ehman, Chandler, Kring and
Rippy, and Clerk-Treasurer Clark.

Others: Jerry Hickman with Reedy Financial, Matt Frische with Reedy Financial, Mark Baird,
Tracey Powell, Adam Johnson, Jacob Adams, Adrian Carrillo, Vicky Boyd with Tipton
Tribune, Steve Raber, Jeffrey Ogden, Daryn Hendershot, Gage Corbett, Diana
Tomlinson, and Roberta Heinzmann.

Mayor Dolezal opened the September 27, 2021, Council meeting.
Pledge of Allegiance was recited.

Minutes: Councilman Rippy made a motion to approve the September 13, 2021, Public Hearing,
seconded by Councilman Ehman, with all in favor. Councilwoman Hufford abstained.
Councilman Rippy made a motion to approve the September 13, 2021, Council minutes,
seconded by Councilman Chandler with all in favor. Councilwoman Hufford abstained.

Mayor Dolezal reported we have a change to the agenda, Mr. Frische and Mr. Hickman will be
after the claims so we can focus on TIF.

BOW: Councilman Kring reported from the September 27, 2021, BOW meeting.

GAC: Councilman Ehman stated the Committee met with little to talk about. The Golf Course is
in great shape financially, hopefully, we can play golf for eight more weeks.

Goodwill: Councilman Chandler commented that the Committee met on September 18 with a
good discussion. Steve Raber, Commissioner Denny Henderson, County Councilman Jim
Purvis, Mayor Dolezal, and himself were in attendance. It was a good meeting to share
ideas with the County and City.

DSW: Councilman Kring stated they had a public hearing regarding fees. They are looking at
raising usage fees to offset the cost of certain items. He also stated the DSW is closed on
Saturdays and Mondays. Mayor Dolezal commented this is to try not to raise taxes.

Plan Commission: Councilwoman Hufford stated they didn’t meet in September and
Commissioner Niblick sent an updated permit report. She also stated they will meet on
October 14" 2021.

Utility Board: Councilman Chandler commented the September 20, 2021, Utility Board minutes
are enclosed. He also reviewed some of the items that were discussed at the meeting.
Councilman Chandler stated the next Utility Board meeting will be on Tuesday, October
5,2021, at 4:30 p.m. instead of the 4™ of October.
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Youth Council: Councilman Ehman stated the Council met this morning and will be meeting
every other week for a half-hour. This Council is now part of the club system in the High
School. The Council is an enthusiastic group of kids.

Street, Alley, and Sidewalk Committee: Councilman Ehman reported they discussed the
construction going on in front of the High School. He also reported they talked about the
sidewalks east of town and extending them further east. Mayor Dolezal commented the
work in front of the school should be wrapped up the second week of November.

Resolutions & Ordinances:

Mayor Dolezal commented we worked hard at the numbers so the budgets are balanced,
planning for next year and the remainder of the current year. The reductions are taking
away the appropriations and moving them to be used for next year. It was also reported
the two salary ordinances and Form 4 Adoption of 2022 budget ordinance are for the first
reading, all the resolutions are one reading.

Resolution 2021-15 — A Resolution Reducing The 2021 Appropriations For The Fire Pension
Fund: This is reducing the 2021 appropriation in the Fire Pension Fund by $10,000.
Councilman Kring made a motion to approve Resolution 2021-15, seconded by
Councilman Chandler, with all in favor.

Resolution 2021-16 — A Resolution Reducing The 2021 Appropriations For The General Fund:
This is reducing 2021 Appropriations in the General Fund by $688,939. Councilman
Kring made a motion to approve Resolution 2021-16, seconded by Councilman Ehman,
with all in favor.

Resolution 2021-17 — A Resolution To Transfer From The General Fund Cash Balance To The
Rainy Day Fund Cash Balance: Councilman Chandler made a motion to approve
Resolution 2021-17, seconded by Councilman Rippy, with all in favor.

Ordinance 2021-11 — An Ordinance Setting Salaries For Elected Officials For The Year 2022 As
Required By IC 36-4-7-2: Councilwoman Hufford asked about Mayor and Clerk-
Treasurer Employee Benefits. Clerk-Treasurer Clark commented that the Mayor and
Clerk-Treasurer are entitled to employee benefits that need to be on the salary ordinance.
The Council is not entitled to the benefits that is why it states (Mayor & Clerk-Treasurer)
by Employee Benefits. Mayor Dolezal reported the range for the Mayor and Council is
g0 up to 5% but we are keeping their wages the same for compensation. Councilman
Kring made a motion o approve Ordinance 2021-11 on the first reading, seconded by
Councilman Ehman, with all in favor. Councilman Chandler asked if we need to do the
other motion for the lower range. Clerk-Treasurer Clark stated not until the next Council
meeting if the Ordinance passes on second and final reading.

Ordinance 2021-12 — An Ordinance Setting The Maximum Salaries, Wages, And Other
Compensation, For Police Officers, Firefighters And All Other Employees Of The City
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Of Tipton For The Year 2022: Councilwoman Hufford asked about Diana Tomlinson
having a different title and position. It has her under Foreman instead of Dept. Head.
Mayor Dolezal stated there was a side discussion he had, and it remains with the
associated increase. Ms. Diana Tomlinson stated she is not sure about the Dept. Head
side of it and is fine with the increase but why is she not classified as that, she does what
a Dept. Head does. Is it because it's hourly and not salary? There was a brief discussion
regarding Foreman vs Dept. Head, hourly vs salary and the responsibilities. Councilman
Kring reported we can still pass the Ordinance as written because the amount is the
maximum amount and it would just be the classification that would be different. Instead
of hourly, it would be a salary amount and you can approve the amount. Councilman
Kring made a motion to approve Ordinance 2021-12 on the first reading, seconded by
Councilman Ehman, with all in favor.

Ordinance 2021-13 — An Ordinance Adopting The 2022 Budget Form 4: Councilman Kring
asked if there were any changes from the public hearing. Clerk-Treasurer Clark stated no.
Councilman Kring made a motion to approve Ordinance 2021-13 on the first reading,
seconded by Councilman Ehman, with all in favor.

Claims: Councilman Rippy made a motion to approve claims 169462-169540 in the amount of
$323,815.05, seconded by Councilman Chandler, with all in favor.

Old Business:

Cunningham Property — Closing Cost: Mayor Dolezal stated we passed a Resolution on
purchasing 210 & 212 E. Jefferson in the amount of $18,300. The max closing cost
should be $1,800 and wanted to make the Council is aware of that cost. Councilman
Chandler made a motion to approve the max closing cost of $1,800 to be paid out of Edit,
seconded by Councilman Rippy, with all in favor. Councilman Ehman stated no one
looked at the building as far as structure. Councilman Kring stated not an engineer, it is
not a good structure.

New Business:

Reedy Group - Presentation on Financial/Fiscal Plans, Annexation & TIF — Jerry Hickman &
Matt Frische: Mr. Hickman and Mr. Frische with Reedy Group handed out a financial
update for the City of Tipton and advised them they could review it later and stated if
anyone has any questions to give them a call and they would explain. Mr. Hickman
reviewed the Annexation Fiscal Plan part of the presentation and Mr. Frische reviewed
the Tax Increment Financing part of the presentation and answered questions throughout
the presentation. The Annexation Fiscal Plan/Tax Increment Financing presentation is
attached. Councilman Ehman stated he was very interested in further education. Mr.
Hickman stated there are other presentations on these items on their website that can be
viewed. Mayor Dolezal thanked them for the information presented.
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Petitions, Complaints, Comments and Memorials: Nothing to report.

Adjournment: With no further business, Councilman Rippy called for adjournment, seconded by
Councilman Ehman, with all in favor.

Submitted by Tamera Clark, Clerk-Treasurer.
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Tamera Clark, Clerk-Treasurer Counéil President !
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