BIG CICERO JOINT 

DRAINAGE BOARD

Wednesday July 6, 2016 @ 9:30am
First Floor Conference Room

Members Present: Jay Rayl, Brad Bagwell, Bert Weaver, Byron Loveless and Secretary Heather Terry

Surveyors Present: Dan Sheets, Jason Henderson, Kenny Hedge, Kenton Ward
Board Attorney:  Steve Holt

Others present at meeting: Keith Hoover, Scot VanHorn, Mark Kastenholtz, Ken Noe, Siavash Beik, Vicky Boyd, Don Havens, Joe VanBibber, Tom Dolezal, Carol Cunningham, Wyatt Johnson

Vice President Byron Loveless called the meeting to order and then asked for any changes to the agenda.
Minutes:

Mr. Loveless presented the minutes from May 18, 2016 meeting and asked for any discussion. Brad Bagwell motioned to approve the May minutes as amended. Jay Rayl 2nd the motion.  With no further discussion, the motion passed
Finances & Claims:
Jay Rayl presented the claims totaling $20,859.96.  Bert Weaver made the motion to approve the financial report.  Brad Bagwell 2nd the motion.  With no further discussion, approval of claims passed.  Claims were later amended to a total of 17,459.96 due to a correction of the USGS claim from $13,175 to $9,775.00.
Open Bids for Spraying: The Tipton County Surveyor’s office only received two bids for spraying.  Jason explained to the board that all of the surveyors reviewed the advertisement. Mr. Holt opened the sealed bids.  Mr. Holt verified all the required documentation was there. The Dalton’s total bid was $1.975 per gallon with an estimated total of $12,450.00.  APFEL, INC’s total bid was $2.15 per gallon with an estimated total of $8,185.00.  Mr. Holt recommended the two bids be reviewed by the surveyors and then submit a recommendation to the board.  Kenton Ward and Byron Loveless suggested the surveyors take a quick recess to review and bring their recommendation back today.  Mr. Holt verified with the board that this was acceptable; no exceptions were voiced.  Spray bids were tabled until the end of the meeting.
Jason noted he was still attempting direct conversations with the trailer park owner. Jason has talked with Rebeckah Medley, which is representing the park owner.  He will share any information he receives with the board attorney, Steven Holt, for his review. 

Surveyor’s Reports:
Jason - Jason Henderson presented the board with the USGS Stream Gauge Agreement.  He believes this is a valuable asset.  There is a stream gauge along Cicero Creek in Tipton.  The gauge is used for real time information, for research and review, and to evaluate evacuations.  Byron asked the cost.  Mr. Holt and Jason stated the board’s portion is $9,775.00, of the overall statement from USGS which is approximately $13,000.  Brad Bagwell made the motion to approve the USGS Stream Gauge Agreement and to amend the financial report. Bert Weaver 2nd the motion.  With no further discussion the motion passed. 
Kenton – Steve Bates from the Hamilton County Surveyor’s office floated the Cicero creek.  He found five different locations of downed trees or obstructions.  Heather has generated a work order in Hamilton County to get this cleaned up.  
BOARD ENGINEER REPORT:  Siavash Biek of CBE reported on Mt. Pleasant.  It will continue to be monitored.
The Channel Restoration (2-stage ditch) project is on hold for the time being.  There is discussion about the park bridges pertaining to design and replacement.  Siavash stated there is still time to get the project bid by the end of the year.  Jason updated the board on  a recent meeting with the stakeholders in 2-stage ditch project.  The Mayor, street manager, park manager, golf course manager, park board president, CBE, Dan Sheets, Jason Henderson, and Heather Terry attended.  The city representatives would definitely like to see the bridges, or a bridge, put back.  CBE presented to the stakeholders that the cost difference between a 6’ and an 8’ bridge is really not that much.  The city gave verbal commitment to financially aide in the cost difference in order to get an 8’ bridge.  Kenton Ward stated that he is not in favor of replacing the bridges. He thinks they should be replaced at the city’s cost and noted IC 36-9-27-72.  Brad Bagwell asked if installing a bridge is something allowed under drainage board funds.  Board attorney stated it is permissible but not required.  Jason stated he believes this is an overall community project and not just a ditch or a private crossing or farm work.  Jason then stated for the record he thinks both bridges should be put back.  Dan Sheets agrees and stated that would be the thought in Clinton County.  These bridges were there first; pre-dated this board.  Board Chairman Loveless stated he wanted to wait for President Heirbrandt before making any decisions.  Siavash stated the timeline and decisions are the boards discretion.  Jason reminded he would like to get permitting and bids by the end of 2016.  Siavash agreed that a decision at the next meeting would still allow this timeframe. It was agreed to table this until the next meeting.
The Prairie Hydraulic study is on-going.  Jason has been in contact with Peggy and gotten her any requested information. Once all of the data is recorded then CBE will complete the process. 
BOARD BUSINESS:  

Board attorney Steven Holt presented to the board that there was a complaint file with Indiana Open Door Counselors Office.  The complainant felt there surely was a behind the scenes meeting between the surveyors when approving the technical standards with no discussion, only a motion to approve.  The attorney drafted a letter to the counsel that Boone and Hamilton counties had already adopted these standards and that Clinton and Tipton counties were in the process of such adoption.  No one on the board had any interest in rehashing.  There was a return letter of acceptance stating there was no violation.

The surveyors took a step out to review the spray bids.

The surveyors returned with their recommendation of APFEL, Inc for the spraying of Cicero Creek, with a bid of $8,185.00.  Jay Rayl made a motion to approve APFEL.  Brad Bagwell 2nd the motion.  With no further motion the motion passed. 

OTHER BUSINESS:

The next Big Cicero Creek Joint Drainage Board meeting will be August 3, 2016 @ 9:30am.  

PUBLIC COMMENT:  
None.
Brad Bagwell made the motion to adjourn. Jay Rayl 2nd the motion.  With no further discussion, the meeting adjourned.
BIG CICERO CREEK BOARD:

The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

