BIG CICERO JOINT 

DRAINAGE BOARD

Wednesday August 19, 2015 @ 9:30am

First Floor Conference Room

Members Present: Jay Rayl, Byron Loveless, Brad Bagwell, Mark Heirbrandt, and Secretary Heather Terry

Surveyors Present: Dan Sheets, Kenton Ward and Kenneth Hedge, Jason Henderson
Board Attorney:  Steve Holt

Others present at meeting: Jeff Woods, Scot VanHorn, Mark VanHorn, Martin Risch, Charlie & Gwen Wilburn, Jill Howerton, Ben Heffelmire, Mark Kastenholtz, Judy McKinney, Don Havens, Jeff (CBE), Summers’ family, Jeff Heard, Elbert Harper, Bruce  Schulenburg, Vicki Boyd, Jeff Sheridan, Wyatt Johnson, Gary Harpe.
President Mark Heirbrandt called the meeting to order.  

Minutes:

President Heirbrandt presented the minutes from the July 22, 2015 meeting and asked for any discussion.  Brad Bagwell motioned to accept the minutes. Jay Rayl 2nd the motion.  With no further discussion, the motion passed.

Finances & Claims:

Jay Rayl reported the claims and finances to the board. The previous balance was $518,597.94. The total amount of claims to be paid today is $50,859.01. We received interest of $55.79. The new remaining balance with First Farmers Bank is $466,294.72.  Brad Bagwell made a motion to accept and pay the claims.  Byron Loveless 2nd the motion. With no further comment the motion passed.
Old Business:
Jason presented information by three bidders for the spraying of Cicero Creek banks.  President Heirbrandt questioned the term “lump sum estimate” worrying that we end up with a surprise larger claim at the end of the project.  Brad Bagwell questioned the differences in pricing; wanting to make sure each company had the same specs & scope and bid the same space.  Jason verified they all received the same information and details. Jason also recommended choosing Shideler Spray.  Brad Bagwell made the motion to approve Shideler Spray for spraying Cicero Creek with and estimated bid of $2.98 per gallon / $12,500.00 lump sum.  Jay Rayl 2nd the motion.  With no further discussion the motion passed. 
Surveyor’s Reports:

Tipton County Surveyor Jason Henderson reported to the board that clean up along Cicero Creek was going well. VanHorn Excavating was present at the meeting.  He noted the board had a large claim to VanHorn for clean up due to the significant storm damage.  Jason also reminded the board that it was previously approved to let VanHorn go ahead and work toward the shelving project as he did storm clean up in those 75 foot easement areas. There were some significant obstructions. Jason stated VanHorn has done a great job with their work and communication.  Jason presented two letters to the board from Mr. Summers who lives along Cicero Creek on Park Road.  He is requesting to keep the fallen trees and dirt from his property and simply wanted his wishes on record. Jason reported that he held an open house for those living right along the Cicero Creek in regards to the shelving project and erosion control. He has plans and drawings available for the community to see.  Jason thanked CBE for creating an email address (bcshelf@cbbel-in.com) in which concerned citizens can send their questions and concerns.  The emails can be read, collected and responded to by the engineers and then shared with the board. There were about 50 in attendance at the open house.  Jason mentioned the uniqueness of our board, that local political pressures do not affect this project, to plan accordingly for easement use plans, and that there may be a hearing at a later date.  Mark Heirbrandt asked if the email address was posted in the newspaper.  Jason stated it was not but that he will get that done.  Mark also asked about persons without email access.  Jason urged those people to write their concerns on paper and send them to the Tipton County Surveyors office; Jason will then scan those letters to the email address, so all concerns are together at CBE’s access.  Next Mark asked about a time frame for responses.  Jason stated it would depend on the manner in which the requests are submitted, but hopefully within a week for those emailed.  Mark requested that the board receive copies of any emails or concerns prior to the next meeting. Jason said he would request that CBE compile all the requests and answers. Jason also noted he had requested a banner be posted on the Tipton County website for some general Cicero Creek project information.
Hamilton County Surveyor Kenton Ward reported to the board on the Forkner Drain.  There was a pre-construction meeting on July 30, 2015 with Atlas, CBE, and Kenton. The anticipated move-in date for mobilization is August 31, 2015.
Kenton passed out maps and photographs of lodges.  Steve Bates of the Hamilton County Surveyor’s office floated the Hamilton County portion of Cicero Creek.  Kenton says they did drag it a little bit.  
Kenton next introduced Martin & Jeff from USGS. Kenton has heard their presentation in the past. They presented information on a water monitoring system.  This attaches to our current gauges and it can monitor sediment, other pollutants, and levels.  Kenton states this may be a way to quantify this joint board’s efforts and money spent.  The United States Geological Survey is an earth science agency that is not regulatory.  These representatives communicate locally with Bob Barr, CBE, and other engineering firms.  This agency monitors floodwaters, along with maps, volcanoes & earthquakes warnings.  There are two stream gauges within this board’s jurisdiction.  Among other things, these gauges help monitor sediment, water levels, water quality, water load, ground water vs surface water, and stream flow.  This information is available in real time for up to date stats.  Communities could use this system to help predict flooding. The cost is $14,000 a year to maintain a stream gauge. The cost for adding five parameters (PH, temperature, sediment, dissolved oxygen, and specific conductants) to the gauges in Atlanta & Tipton is $73,000 the first year due to adding the new components and set up.  The cost goes down per year from there. There is cost sharing available for funding and USGS suggests finding a partner.  President Heirbrandt asked the average life of a probe.  The price of replacing those is built into the yearly cost.  There are not extra costs; the prices are very real. Jason clarified that these costs are in addition to the gauges we currently have.  Martin noted this is not a cheap program, hence the reason there is not a lot of them in use yet, and that we currently use cost sharing for the gauges already in Atlanta & Tipton. Martin noted that the payback is for this board to decide, based on money spent and needs. There was discussion about the durability, placement, and location of these gauges. There has been extensive testing done on this topic.  Next, there was discussion about Morse Reservoir.  The USGS is going to map the entire bottom of Morse Lake for Citizens’ Energy before the new dredging begins.  This map can be compared to the map from 1996. Mr. Holt asked about the progress/update of the current dredging project.  Kenton stated the hold up right now is IDEM; they are not happy with the haul road across the academy property nor the outlet. Mark thanked the USGS and others for their time.  The CBE representative spoke to the board about the payback and benefits from these new gauges and reports.
Byron asked for a VanHorn report.  Scot VanHorn was present and told the board about their clean-up efforts: repaired a small outlet in the park near pool, cleaned up many downed trees around the landfill, 400 W / 400 S had a large tree down, 200 W / 300 S had a lot of downed cotton woods, did clean up work east of the bypass, there is ongoing clearing in town along Cicero Creek, they finished south bank from railroad tracks to CVS, and there is a tree down on the Graff property that Mr. Sherwood will take care of.

NEW BUSINESS:

The next Big Cicero Creek Joint Drainage Board meeting will be October 7, 2015, at 9:30am.  

Public Comments:
Kenneth Summers, Park Road.  He asked about the two letters that he sent to the board and the answers.  He wants to keep the trees and dirt.  Jason stated he can keep the trees if they are cleaned up within two weeks of going down.  The dirt issue will have to be revisited.  Jason suggested starting a list of anyone that might want fill-dirt.  Kenton stated it could not be placed back in the flood plain.  Third Mr. Summers asked about the 75’ easement.  He has a few trees, and others might have belongings or trees, that are within about 30 inches of this easement that may not HAVE to be removed.  The board agreed that decision is based on engineering.  However, Jason agreed he could look at individual cases and do some measuring. 
Gwendolyn Wilburn, 3731 E, 300 S, Tipton, IN, spoke on behalf of the park.  She asked that the current restrooms be kept.  She stated this is a historical building and the mother’s of the park need a restroom for their kids.  She said a park is free and for the kids.  Mrs. Wilburn said there were efforts started to clean and maintain the current restrooms and they stopped due to this project. She also asked about the current trail that goes through the park now.  She stated many community members worked hard and raised a lot of money to create and beautify that path, and the park.  She does not understand why this would be torn out and not replaced, or why anyone would want to help with a new trail if the board can just come in and rip it out.  She stated this is discouraging to the community and to residents of Miller’s Merry Manor that use the current path and park.
Jeff Heard, Tipton Utility Department.  He wanted to talk to the board and be pro-active about 3-5 water main crossings that cross Cicero Creek – they may need time and attention with this shelving project, they may even have to be moved.  He also mentioned a CSO project that the utility department has planned.  He would like this taken into consideration and shared between boards, before the last minute. Jason verified there has been some communication and will continue to be more communication, between the boards.
Brad Bagwell made the motion to adjourn.  Byron Loveless 2nd the motion.  With no further discussion, the meeting adjourned.
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

