BIG CICERO JOINT 

DRAINAGE BOARD

Wednesday November 25, 2015 @ 9:30am

First Floor Conference Room

Members Present: Jay Rayl, Byron Loveless, Brad Bagwell, Mark Heirbrandt, and Secretary Heather Terry

Surveyors Present: Dan Sheets, Kenton Ward and Kenneth Hedge, Jason Henderson
Board Attorney:  Steve Holt

Others present at meeting: Scot VanHorn, Ben Heffelmire, Don Havens, Vicki Boyd, 
Morris Stillabower, Joe VanBibber, Carol Cunningham, Hubert Tragesser, Brian Meunier, Keith Hoover, Siavash Beik, Robert Barr, Denny Henderson, Lana Cardwell
President Mark Heirbrandt called the meeting to order.  

Minutes:

President Heirbrandt presented the minutes from the October 7, 2015 meeting and asked for any discussion.  Brad Bagwell motioned to approve the minutes. Byron Loveless 2nd the motion.  With no further discussion, the motion passed.

Finances & Claims:
Jay Rayl presented the claims totaling $194,963.96.  The remaining account balance is $190,434.35.  Byron asked Mr. VanHorn to give a report on his recent work.  They have removed a beaver dam, replaced & repaired an outlet & repaired washout and made a rock chute for the water flow at Meridian & 250 South, replaced outlet at 300 S & 300 W, removed downed trees south of 266 at Mt Pleasant Road, and removed trees at Atlanta Gun Club.  Then Byron asked about the Atlas claim.  Kenton explained Atlas is the Hamilton County Forkner Ditch contractor.  They reviewed the site and it all looks great.  Siavash presented to the board their claim contained fees for 2-stage ditch project and Tobin Ditch study.  Jason reported that the Morelock claim is for trapping the beaver that Scot VanHorn spoke about earlier and the Holt claim is the last of the board’s quarterly payment for the year.  Brad Bagwell made the motion to approve the claims. Bryon Loveless 2nd the motion.  With no further discussion the motion passed.
Surveyor’s Reports:
Jason – Jason requested permission to advertise for Big Cicero Maintenance contractors for 2016. Brad Bagwell made the motion to grant Jason permission to advertise bids for maintenance per the Boiler Template.  He will bring those bids back to the board for consideration.  Jay Rayl 2nd the motion.  With no further discussion, the motion passed.

Then Jason brought to the board the need to work toward retaining Holt Legal Group and Christopher Burke Engineering.  Brad Bagwell requested those two parties have 2016 documentation ready for our next meeting.  
Kenton requested a proposal from CBE on the additional bank stabilization in Hamilton County. This need is growing before this section cuts across the property and cuts a new channel.  This is just south of the project just completed. Brad Bagwell made the motion for Kenton Ward to proceed with this.  Jay Rayl 2nd the motion. With no further discussion the motion passed. 
BOARD ENGINEER REPORT:

Siavash from Christopher Burke Engineering presented updates to the board.  The Forkner Ditch bank stabilization project is complete.  He shared two pictures from October and November showing the progress.  There is greening taking place.  President Heirbrandt noted how good it looks.  Siavash noted the walk through is complete and went well.  He also reported there is a year warranty on the vegetation. The next item  Siavash reported on was the two-stage ditch project through Tipton along Big Cicero Creek.  Brian Meunier met with four entities: Tipton Utilities, The Park Board, Tipton Gold Course, and the IU Health Tipton Hospital.  He reported all of these meetings were very productive. There was a good deal of positive discussion from each organization, which provided CBE with information to make the project even more effective than originally planned.  The main concern is what is to be done with impacted property and who will pay for those impacts.  Brian will create an updated layout which they will provide to the board.  A new layout will also be sent to the golf course so that board can help CBE and BCC creek board move forward with the least impact.  Mark mentioned he attended one meeting which he agreed was very good.  He mentioned the whole goal was to be as transparent and possible.  Mayor Havens mentioned he attended meetings and was pleased with the general tenor of the meeting.  Jason Henderson also noted he attended a meeting and was pleased with the input. Vicki Boyd with the Tipton Tribune asked where the board stands with some of the previous issues with the park, the restrooms and the trail. Brian from CBE responded by stating there will not be an impact on the restrooms or the shuffle board courts.  There will be some trees along the south bank near the pool and the basketball courts that will be impacted. These issues were discussed with the park board and the park manager.  There is space to replace the trail as the layout stands right now.  The trail will be removed and relocated.  Next Vicki asked the status of what holes would be affected on the golf course.  Brian held off on much detail about this.  He is hopeful some of the work along the golf course can be eliminated with some additional review and work.  Vicki asked about the responsible party for paying for the trail.  Brian noted that is still not decided but CBE will provide more information to the board so they can make a decision.  
Siavash shared a handout with the board about the hydraulic study done on the Tobin Ditch.  The study is complete and the results have been sent to Indiana Department of Natural Resources for their approval.  Basically, the evidence shows that the Big Cicero Creek is the governing elevation in this area.  He believes this portion is complete and there is now a better vision of what areas could be developed in the future.  Another study will be on the Prairie Creek once Jason has a survey complete.  Kenton asked if the BFE’s are complete.  Siavash stated they are done just not on this layout.  Jason Henderson asked if this information is shared with FEMA or IDNR or Flood Mitigation, and if it effects the FIRM maps.  Siavash stated the data is shared and it will effect the FIRM maps but will not be published until the next scheduled map update.  It was noted that Prairie Creek goes to US 31. President Heirbrandt thanked Siavash and Brian for their work.  
Next Siavash reminded the board that in the previous meeting we discussed a potential borrow site along SR 28 and US 31 and how we make this attractive to the state or any developer.  Typically in this situation there is some preliminary engineering and grading.  Siavash and Jason met to discuss this value and effectiveness before there is too much premature work done. The findings are that Dixon Creek or the northwest corner area is totally in the floodplain or the floodway.  They decided that enlarging this space would not be beneficial, and might even be negative. Second, he noted that the size of this area is smaller than other areas near there for storage. The other areas that are higher would be better borrow sites.  With that, Siavash stated he stopped working on this possible borrow site and even suggested the board not let this floodway be used.  He asked for the board’s opinion.  Kenton asked who the design engineer is for this intersection project and if he shared the information.  Siavash stated the engineer is URS and he has not shared any info with URS.  Mark verified that this research info was shared with INDOT.  Kenton noted that when 31 was done through Hamilton county that the normal detention / retention standards were used.  Jason said the state is trying to use the right-of-way for the detention / retention at 28 & 31.  Kenton stated there are three different completed options in Hamilton County. Next Kenton asked about the hydraulic jumps on the map.  Siavash noted that 1154 is the name of the cross-section.  
Next Siavash want to clarify the board’s position of preserving existing floodplain. First, he thinks we need to prove how important it is to keep the existing water storage.  Secondly, he thinks the board needs to encourage any additional water storage in the floodplain.  Siavash then asked at what point the board would not be interested in supporting additional storage.  He presented two examples of not supporting: excavating in the floodway will speed up the water flow, and river erosion corridor.  Siavash then noted that excavation sites should be large enough to make a difference in hydraulics. Small changes are positive but maybe not enough of a change to warrant board participation.  Next he believes the board wants to support large storage spaces outside the floodplain as well. The floodplain itself already provides some storage.  Bob Barr added the board needs to continue to work on the efficiency of the tile and preserve every bit of floodplain possible.  Siavash just wanted the board to have the previous mentioned tools for future work.
NEW BUSINESS:  Kenton asked Jason if he had been working with NRCS about any cover crops.  Jason said no, not directly, only on special projects.  Kenton added Jerry Rulon said he had seen many cover crops in our area.  Bob Barr added the district conservationist made our area a bit of a priority area so we will probably see more cover crops over time. Kenton said he has seen more in his area recently

President Mark Heirbrandt reminded the board that he did sign and send a letter to Jeff Wellman at Citizen’s Water asking for their participation in gauges along Cicero Creek. He has not received any response, but he hopes to try again to contact him.

With some discussion, the next Big Cicero Creek Joint Drainage Board meeting will be January 20, 2016, at 10:30am.  

Brad Bagwell made the motion to adjourn. Jay Rayl 2nd the motion.  With no further discussion, the meeting adjourned.
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

