BIG CICERO JOINT 

DRAINAGE BOARD

Wednesday June 24, 2015 @ 9:30am

First Floor Conference Room

Members Present: Jay Rayl, Byron Loveless, Mark Heirbrandt, and Secretary Heather Terry

Surveyors Present: Jason Henderson, Dan Sheets, Kenton Ward and Kenneth Hedge

Board Attorney:  Steve Holt

Others present at meeting: Julia Surber, Siavash Beilc, Vicky Boyd, Bob Edinger, Scot VanHorn, Brent Snow.
President Mark Heirbrandt called the meeting to order.  

Minutes:

President Heirbrandt presented the minutes from the May 27, 2015 meeting and asked for any discussion. There was a correction noted on the bottom of page 1: Bert Ward needs changed to Bert Weaver as a second to the motion to accept and pay claims. Byron Loveless made the motion to approve the May meeting minutes with the correction.  Jay Rayl 2nd the motion.  With no further discussion, the motion passed.

Finances & Claims:

Jay Rayl reported the claims and finances to the board. The previous balance was $199,883.92. The total amount of claims to be paid today is $4,842.75.  The board did receive spring taxes and interest totaling $262,145.40.  The new remaining balance with First Farmers Bank is $457,186.57.  Byron Loveless made a motion to accept and pay the claims.  Jay Rayl 2nd the motion. With no further comment the motion passed.
Old Business:

At the May meeting, the board opened sealed bids for the Forkner Drain project.  CBE put together a report from those bids.  Hamilton County Surveyor Kenton Ward presented to the board that Atlas Excavating was low bid at $157,878.00 but it is missing pipe prices and erosion control measures - this is cause for rejection in Hamilton County.  .  He did find the erosion control information in the body of the full bid details.  The second lowest bid is $179,900 but there is no amount filled in on the bid bond. The third low bid is Cardno at $190,370.00 and it is complete.  There was board discussion about all three of the low bids and how relevant the missing information is.  Attorney Steve Holt stated it is purely the board’s discretion.  In his opinion the two lowest are equally flawed.  Kenton’s recommendation is to still accept the lowest company, Atlas.  Byron Loveless made a motion to award the Forkner Drain project to Atlas Excavating for the bid amount of $157,878.00.  Jay Rayl 2nd the motion.  With no further comment the motion passed.
Surveyor’s Reports:

Kenton Ward presented to the board the one hang-up with the Atlanta Gun Club being a review bill for services that were originally paid by out of the CBE On-Call fees.  The gun club has now paid this and all contingencies are clear, with the exception of where to put the dirt.  This project should be clear and ready to go.

Tipton County Surveyor Jason Henderson presented to the board that his office sent a letter and the supplied a flyer to persons living along Tobin and Prairie Creeks in reference to the MRBI program.  The Tipton office did receive some calls/visits about the program.

Next, he stated that his office has binders with the completed Technical Standards for the Big Cicero Creek project. 
Mr. Henderson also presented updated information to the board about the pending Tipton Trails project.  Early in the year there was a preliminary scoping meeting attended by county and city leaders, area county surveyors, Big Cicero Members and community members.  The intent was to share information about upcoming projects that consist of, storm water separator, force main from the landfill, trail and shelving. The discussion was how those projects might best be coordinated for completion in hopes of one entity not duplicating something another had just done. There was a large land donation and hopes of a matching grant, being lead by the Tipton County Economic Development Office.  Many local members submitted letters of support, both mental support and financial support, including Surveyor Henderson.   Jason’s thought was some of this work would coincide with the Cicero Creek shelving project, therefore saving some work and funds for both projects, as well as savings in assessments and taxes.   Unfortunately, there were complaints submitted to the Bicentennial Trust Grant program as well as to the IDNR, so the EDO withdrew the application for grant funds.  Jason apologized to the board for his interpretation for this board’s funding ability or commitment. He also apologized to any of the board members that may have to tackle any communications based on his decision.  Surveyor Henderson certainly hopes the Big Cicero Creek Joint Drainage Board is in support of the Tipton Trail program.  Tipton County can reapply for the grant by August.  Jason states he and Tipton have certainly supported other projects for area counties in the past.  Byron Loveless stated he thinks Mr. Henderson went over the line.  Byron thinks the commitment of this board should be Cicero Creek.  It is not this board’s responsibility to fund other projects.  Jay Rayl also disagreed with Jason’s actions.  Jay does hope that all entities can come together for the success of this project and hopes the board supports Tipton.  However, this board’s funds belong to the taxpayers.  President Heirbrandt spoke to Jason personally after he found out the situation, as well as speaking to Attorney Holt.  He thinks Jason truly had good intentions and he appreciates Mr. Henderson’s cooperation and apology.
Next Jason noted that the next project has been let for engineering services through Tipton.  Jason met with the Golf Advisory Board to discuss the Cicero Creek shelving project.  Jason is scheduled to meet with the parks department as well. He wants to keep them informed as this project will impact the golf course and park.  He wants the golf course to keep this project in mind as they do any new work so it is not destroyed.   Jason also told the board that Tipton city, county and community have done a great job cleaning up from the recent storms.  Scot VanHorn will be assisting in this clean up.  If any major clean up falls within the projected shelving project Scot will do what is necessary to work toward the requirements of the shelving project.  Jay Rayl made a motion to approve Scot VanHorn / VanHorn Excavating to work toward the Cicero Creek Shelving project in his cleanup efforts.  Byron 2nd the motion.  With no further discussion, the motion passed.

Jason requested approval to advertise for spray bids along Cicero Creek.  Surveyor Ken Hedge agrees it is time.  Byron Loveless also agreed and made the motion to get spray bids.  Jay Rayl 2nd the motion.  Jason stated he would look at previous jobs to get specifics and suggestions.  Surveyor Dan Sheets says Clinton County is in good shape.  With no further discussion, the motion passed.

New Business:
Byron Loveless asked Scot VanHorn to speak.  Scot states he has been looking at the ditch on a regular basis making sure it is clean.  
The next Big Cicero Creek Joint Drainage Board meeting will be July 22, 2015.  

Byron Loveless made the motion to adjourn.  Jay Rayl 2nd the motion.  With no further discussion, the meeting adjourned.
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

