 BIG CICERO JOINT 
DRAINAGE BOARD

Wednesday May 27, 2015 @ 9:30 am
First Floor Conference Room

Members Present: Jay Rayl, Byron Loveless, Mark Heirbrandt, Brad Bagwell, Bert Weaver and Secretary Heather Terry
Surveyors Present: Jason Henderson, Dan Sheets, Kenton Ward and Kenneth Hedge
Board Attorney:  Steve Holt
Others present at meeting: Carol Cunningham, Joe VanBibber, Jeff Sheridan, Denny Henderson, Tom McKinney, Judy McKinney, John Dalton, Joe Tyson, Michael Terry, John Heshelman

Scot VanHorn, Juila Swaber, Mike Cline, Wade Johnson, Jill Reinhart, Angela Garrison, Don Havens, Brian Weunier, Brian McKenna, Matt Cline, Matt Spidel

President Mark Heirbrandt called the Meeting to order at 9:30.
Minutes:
President Heirbrandt presented the minutes from the March 25, 2015 meeting and asked for any discussion. No discussion.  With no further comment the motion passed. 
Finances & Claims:
Jay Rayl reported the claims and finances to the board. The previous balance was $223,837.61. The claims for to be paid total $24,036.87.  The remaining balance after claims, interest, and adjustments is $199,883.92.  Brad Bagwell made the motion to accept the financial report and pay the claims. Bert Weaver 2nd the motion.  With no further comment the motion passed.
Sealed Bids:  Big Cicero Creek Bank Stabilization project at Forkner Drain.  Secretary Terry reported to the board that there were five sealed bids returned to the Tipton County Surveyor’s office in the requested time frame.  Attorney Steve Holt opened and inspected each bid packet for the required documentation and read the total bid amount for each contractor.  Those bids are as follows:


Environmental : $179,900.00


Davidson Excavating $213,795.00


HIS: $398,785.00


Cardno: $190,370.00

Atlas: $157,878.00

Attorney Holt recommended to the board that the surveyors take all of the bids under review and report their recommendation back to the board at the next meeting. Brad Bagwell made the motion to award this project and our next meeting.  Bert Weaver 2nd the motion.  With no further discussion, the motion passed.
President Heirbrandt thanked all those that took the time to bid.  
Surveyors Reports:
Kenton Ward, Hamilton County Surveyor, reported to the board an update for Whistler’s Reach. The bids were recently opened.  The project will be awarded at their next meeting.    
He then introduced Jill Reinhart with NRCS for the Mississippi River Basin Initiative.  She spoke to the board about local initiatives and incentives for farmers along Prairie Creek and Tobin Ditch.  This initiative covers 13 states with the opportunity to apply for dollars in this cost-share program. She also stated there are 12 small watersheds for incentive for farmers and that the program typically pays 75% of the initial cost. Our benefit comes from farmers installing conservation practices making soil more resilient and providing better drainage. Cover crops and 2-stage ditches are just two of the services covered. Producers need to reach out to their district conservationists to start this process.  Jill thanked our board for working together on these practices and urged our joint board to work closely with soil and water conservation districts. The deadline for this (fiscal) year is June 19, 2015 and there is $60,000.00 available. Mark Heirbrant asked about the board’s involvement to promote this project. Jill suggested posting this information in local newsletters or public communications. Field days or workshops including speakers about this topic to talk to interact with the farmers are beneficial. The anticipated funds for 2016 are $125,000.00 and $200,000.00 for 2017 and 2018.  Surveyor Henderson asked about local boards helping to pay the remaining 25% and Jill says yes; try to help incentivize the farmers to use this.  Jason also asked about the 2-stage ditch process and if the federal standard design will apply so that a 2-stage ditch project would take 2-3 years for design alone.  Jill stated that each practice has a set payment, per average cost of service. Angie Garrison stated that there is already a design started so 2-stage ditch project could be done in approximately one year.  Surveyor Dan Sheets explained that Clinton County currently has three of these projects underway and two more on deck, and they receive several benefits.  The local farmer is the customer or the initiator of the program, and they in turn pay the contractor.  Angie and Jill both reinstated that early communication is vital. Dan asked if there is a minimum width for filter strips.  She states that is 20 feet from the edge of the crop line, the space not currently in grass.  President Heirbrant thanked both ladies for sharing their project with us.
Jason Henderson, Tipton County Surveyor, spoke to the board that the technical standards for the Big Cicero Creek Watershed need formal adoption.  These standards would pertain to any commercial or industrial drainage standards, to help with flooding and erosion on Cicero Creek.  Jason will take a modified document to the Tipton Co Drainage Board to adopt for Tipton County. Then will also take a modified version to the City of Tipton to use as a platform for drainage standards.   Brad Bagwell made a motion to accept the technical standards.  Jay Rayl 2nd.  With no further discussion the motion passed. 
Surveyor Henderson also reminded the board about a specific shelving project in the City of Tipton along the Big Cicero Creek.  The discussion was to design and quote the entire project at once using CBE’s documentation.  Kenton Ward agreed to the thought of designing a total plan for the future.  President Heirbrandt asked about a payment process or cash flow for engineering costs. Kenton suggested billing the project as hours are expended.  There was new assessment this year so the funding is covered for Hamilton County and the engineering costs, thus leaving funds for regular maintenance.  President Heribrant stated for the record, this project is not to exceed $119,000.00.  The engineer’s overall construction estimate is not available today.  Jason brought to light that our engineering fees are at 2% of the overall project, which is very low, due to processes that had been done previously and can be re-used. There is only one part that is out of date and cannot be utilized.  Bert Weaver moved to approve the BCC bank stabilization plan.  Jay Rayl 2nd the motion.  Jason stated he is drafting a letter to all persons affected with the shelf and telling them, we will be working within our regulated easement and anything in that space may be removed. With no further discussion, the motion passed.  
New Business:  
Kenton shared the update for the Atlanta Conservation Club Shooting Range. He presented an engineering scope by Butler, Fairman & Seufert, Inc for mitigation in the floodplain of 3:1, which meets the Hamilton County standards, meaning for every cubic foot of fill dirt they put in the floodplain, they have to give 3 cubic feet of dirt elsewhere NOT in the floodplain.  Mr. Ward states this task is complete and in good standing, and ready for approval.  Matt Spidel with Butler, Fairman & Seufert, Inc was present for any assistance.  He expanded on Kenton’s comments.  Ken Hedge asked if review fees by Christopher Burke are being passed-on to the gun club.  Brian with CBE will check, but agrees that is typical process.  Kenton stated if approved by this joint board then he would take this for approval to the Hamilton County board. Byron Loveless made a motion to approve this plan assuming no review fees for this board. Bert Weaver 2nd.  With no further discussion, the motion passed.
There was discussion about getting the word out for the MRBI to the public.  Kenton Ward says he sent a press release to local papers.  He encourages all members put press releases out.  Jason Henderson stated he could send out mailings from his office to those direct owners along the Prairie and Tobin ditches.  He will also include the given information from the day and offer to meet with the landowners about cost-sharing.  Dan Sheets states his county does help with the landowner’s portion. Jay Rayl suggested using Kerry Smith, local conservationist, as a resource. Byron suggested to the surveyors making sure to put forth effort to advertise this information. 
Comments from the Public:  
Tom McKinney approached the board concerning the Matthews-Boyer ditch, as a representative of landowners. Mr. McKinney thanked the board for serving. Tom presented pictures of big pipes going under the roads.  This ditch touches Boone, Clinton, and Hamilton counties.   He states there are miles of these pipes that are filled-in and that do not show in any fields, because they are completely covered in sediment. The landowners are requesting this ditch be dipped.  He states the farmers are loosing 5-7 acres every year with no return.  He states the landowners cannot afford a full blown reconstruction.  He would run a new tile for his portion and his expense but he does not have enough fall.  Byron Loveless asked if this is indeed for this board to discuss.  Jason stated it is an upper tributary.  Kenton stated he and Dan have looked at this regulated drain, maintained through Hamilton County and Clinton County.  The Hamilton County board is looking for a petition but has not received any comments.  There simply is not enough money to cover this work.  IDEM, Core of Engineers, and other state entities monitor work and services.  They days of just starting work on their own are gone, at least in Hamilton County.  Mr. McKinney asked what his next step should be. Kenton told him he needed to attend a Hamilton or Clinton County board meeting.  This is a Cicero Creek board, and does not maintain the Matthews-Boyer ditch.  Jason Henderson stated maybe there could be some Cicero funds shared.  Ken Hedge stated those funds have to be spent to alleviate flooding along the Cicero, reduce sediment, or direct positive benefits to Cicero Creek, not tributaries.  Attorney Holt agreed.  Mr. McKinney asked then why they pay Cicero assessments but do not get any funding?  Attorney Holt reminded those concerned this process needs to start with a petition for reconstruction in Hamilton County, not this body. Joe Tyson stated the persons living along the Matthews couldn’t afford a reconstruction assessment increase.  Mr. McKinney stated he thinks BCC joint board can do more than they are willing. 
The next board meeting, including public hearings, will be Wednesday, June 24, 2015, at 9:30am.  
Adjournment:
Byron Loveless made a motion to adjourn.  Brad Bagwell 2nd the motion. With no further discussion the motion passed.  
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

