 BIG CICERO JOINT 
DRAINAGE BOARD

Wednesday March 25, 2015 @ 9:30 am
First Floor Conference Room

Members Present: Jay Rayl, Byron Loveless, Mark Heirbrandt, Brad Bagwell, Bert Weaver and Secretary Heather Terry
Surveyors Present: Jason Henderson, Dan Sheets, Kenton Ward and Kenneth Hedge
Board Attorney:  Steve Holt
Others present at meeting: Bob Edinger, Carol Cunningham, Joe VanBibber, Vickie Boyd, Siavash Beik, Jeff Sheridan, Denny Henderson, Mr. Hoover, Wyatt Johnson, Terry Sherwood, Matt Cline, George Tebbe
President Mark Heirbrandt called the Meeting to order at 9:30.
Minutes:
President Heirbrandt presented the minutes from the February 18, 2015 meeting and asked for any discussion. No discussion.  Byron Loveless made a motion to approve the minutes.  Jay Rayl 2nd the motion.  With no further comment the motion passed.
Finances & Claims:
Jason Henderson reported the claims and finances to the board. The previous balance was $237,002.32. The claims for March total $6950.75.  The remaining balance after claims, interest, and adjustments is $231,433.55.  Brad Bagwell made the motion to accept the financial report and pay the claims.  Jay Rayl 2nd the motion.  With no further comment the motion passed.
Surveyors Reports:
Kenton Ward, Hamilton County Surveyor, reported to the board that the plans for the Forkner Ditch bank stabilization and maintenance are ready. He has talked to Jeff Fox with CBE and the project is ready to move forward.  The estimated cost is $213,200.00.  This project will require a public hearing. Brad Bagwell presented the motion to hold a public hearing for bid opening on May 27 at 9:30am for the Forkner Ditch project.  Jay Rayl 2nd the motion.  With no further comment the motion passed. 
Jason Henderson, Tipton County Surveyor, presented to the board that he has received a report from Christopher Burke Engineering on areas identified for Cicero Creek erosion control and shelf project.  There was a small meeting held late last week including the City of Tipton and their engineer, Tipton Utilities and their engineer, Christopher Burke Engineering, Jim Purvis with the Tipton Trails project, and the area surveyors.  This meeting was set up for all entities involved to discuss the project in more detail, and to attempt to coordinate the various work that is preliminarily planned. There more than likely will be additional collaborative meetings. Siavash Beik with CBE reported that the majority of the design is from a 2008-2009 report and most of it is still usable for current work.  However, that report was mostly 1 sided work.  There has been some additional research work done in order to accommodate working on both sides of the ditch.  Siavash touched on the soil boring discussed at the February meeting.  He says that normally borings are not done just for excavation purposes, however he understands that some of this dirt will need to be reused elsewhere at a later date so some boring would be appropriate in order to know what future use of the dirt could be.  President Heirbrandt thanked Siavash and CBE for their work, their comments, and their dedication to this project.  He thought the small meeting was useful and well done.  President Heirbrandt also mentioned he thinks the board and the community will get the most savings by coordinating projects. Jason Henderson mentioned that he has met with a few of the major landowners within the project. He made sure they are aware of the four potential projects and let them know the scope of the plan to let them know we will stay within our regulated easements. 
Jason Henderson also mentioned that the new technical standards are complete and updated.  Bob Barr, Siavash, and attorney Holt have all reviewed these standards and agree that they are now in order. Kenneth Hedge brought up that after a quick view of the standards he does not see any direction to the surveyors when they have an issue.  He believes all issues, regardless of the county, should be brought to this Joint Drainage Board for discussion.  Siavash and the board all agreed.  The board also discussed attributing these standards to all tributaries along the watershed.  It was suggested that attorney Holt review the possibility of this. It was mentioned that the city of Tipton could personalize and manipulate these standards for Tipton only at their cost.
Jason reported that VanHorn Excavating has been very active and adept in their reporting to our office about Big Cicero Creek work.  Terry Sherwood, a landowner along the proposed project was present, but had no comment.

New Business:
The board was presented with the new On-Call contract for Christopher Burke Engineering.  Mr. Holt states that the contract is in proper standing.  Brad Bagwell made the motion to accept and approve the CBE On-Call contract.  Byron Loveless 2nd the motion.  With no further comment the motion passed.
Byron Loveless spoke to the board about keeping all costs in mind for any and all projects.  This joint board has worked hard to get it’s finances in order and to build their account. Mr. Loveless also thinks there has been positive physical work done by the board for our communities. There are some big projects in the works and he wants to remind everyone that those funds can deplete quickly. There was some discussion about an estimate of spring income.  The board all has an idea of what is projected to be paid for the spring installments, but will feel better once that is done.  
Comments from the Public:  
There was no public comment.
The next board meeting, including public hearings, will be Wednesday, May 27, 2015, at 9:30am.  
Adjournment:
Brad Bagwell made a motion to adjourn.  Jay Rayl 2nd the motion. With no further discussion the motion passed.   
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

