 BIG CICERO JOINT 
DRAINAGE BOARD

Wednesday February 18, 2015 @ 9:30 am
First Floor Conference Room

Members Present: Jay Rayl, Byron Loveless, Mark Heirbrandt, Brad Bagwell, Bert Weaver and Secretary Heather Terry
Surveyors Present: Jason Henderson, Dan Sheets, Kenton Ward and Kenneth Hedge
Board Attorney:  Steve Holt
Others present at meeting: Scot Van Horn, Mayor Havens, Bob Edinger, Carol Cunningham, Joe Van Bibber, Vickie Boyd, Bob Barr, Siavash Beik, and Jeff Fox
President Mark Heirbrandt called the Meeting to order at 9:35.
Organization:  
President Heirbrandt started the meeting with the organization of the board.
Byron Loveless nominated Mark Heirbrandt remain as board president. Brad Bagwell 2nd the motion.  With no further comment the motion passed.  
Brad Bagwell nominated Byron Loveless for the vice-president position. Bert Weaver 2nd the motion.  With no further comment the motion passed.  
Bert Weaver nominated Brad Bagwell to remain as the appointee not living within the watershed.  Jay Rayl 2nd the motion.  With no further comment the motion passed.  
Jason Henderson recommended Heather Terry as the board secretary.  Jay Rayl nominated Heather Terry as Board Secretary. Brad Bagwell 2nd that motion.  With no further comment the motion passed.  
Bert Weaver nominated Jay Rayl as treasurer again.  Brad Bagwell 2nd the motion. With no further comment the motion passed.
Brad Bagwell moved the board accept the appointment of the four surveyors to the board.  Byron Loveless 2nd the motion. With no further comment the motion passed. 
Brag Bagwell moved to retain Steve Holt as the board attorney.  Byron Loveless 2nd the motion.  With no further comment the motion passed.  
Byron Loveless moved to retain Christopher Burke as the board engineer.  Brad Bagwell 2nd the motion. With no further comment the motion passed.
Minutes:
Mark asked for any discussion in regards to the December 10, 2014 meeting minutes.  Brad Bagwell made a motion to approve the minutes.  Jay Rayl 2nd the motion.  With no further comment the motion passed.
Finances
Jason Henderson hopes to bring Jay Rayl up to speed on the financial reports. As of February 18, 2015, there is $250,000.00 in the bank account.  With some deposits and interest from end of year and surrounding counties, our balance now at First Farmers is $283,192.14.   
Claims

Jason presented the claims for approval in the amount $50,765.71. Jason mentioned that VanHorn had been very active in the area.  He also noted a claim to Holt and Christopher Burke.     Jason did note that if the Holt Legal Group is held by retainer, then Steve Holt would no longer receive a per diem.  Byron Loveless asked Mr. VanHorn to expand on his services.  Scott states he has worked on Whistler Creek, the pipeline project, and 256th Street & Mt. Pleasant Road.  East of Tipton at the bypass he cleared brush and removed obstructions down to the landfill. Byron Loveless made a motion to approve the claims totaling $50,765.71, leaving a balance of $232,426.43. Jay Rayl 2nd the motion. With no further discussion, the motion carried.         
Surveyors Report
Kenton Ward updated the board on the Gun Club. The mitigation was rejected. He suggested that they might be able to get some help from the Atlanta drain.  They are hoping to clean the south side not to exceed 30 feet from the top of the bank.

Mr. Ward states that all permits are now in place for the Big Cicero Creek bank stabilization project. There is a temporary entrance.    
Jason explained to the board that Christopher Burke has finalized the Erosion Control and Mitigation report. Jason and Scott walked the creek with Bob Barr., to gain an understanding of the prioritized points for implementation.  This study is to help with a vision and a cooperative plan with the city.   
Jason went to the City Council to present utilization of money and a plan, along with Siavash from Christopher Burke.  The Council and mayor voted unanimously in support of the watershed.

New Business

Jason brought to the board’s attention that there are some minor verbiage changes in the On-Call Contract.  Mr. Holt mentioned that he and Siavash had spoken of these minor changes.  They are both certain there are no major changes.  Mr. Holt suggested the contract can be voted on and approved, and will be brought to the next meeting, corrected, for signatures.   Brad Bagwell made the motion to approve the On-Call contract. Bert Weaver 2nd the motion. With no further discussion, the motion passed.  
Christopher Burke presented the board with a scoping for the Prairie Creek and Tobin ditches. The estimate for the Tobin Ditch is not to exceed $10,000 time and material.  The estimate for Prairie Creek is not to exceed $12,500 time and material.   Siavash spoke on these scopes that there is a recommendation for two small reaches of the ditch to protect the watershed.  There is approximately 2 miles in Prairie Creek and 1.5 miles for Tobin Ditch.  Kenton mentioned that in Hamilton County the drain fund for any particular drain pays for this type of service.  He asked if the city of Tipton was going to participate in funding for the Tobin Ditch project.  Jason spoke on this matter stating that the city will only be providing the proper assessments, he further stated that at the most recent maintenance hearing increase, it was noticed and adopted that Big Cicero Creek Watershed monies could be spent anywhere in the watershed, as the board saw beneficial.  Mark Heirbrandt asked the mayor for any input, he declined. Jason Henderson recommended both projects to move forward.  The board agreed that the engineer’s input would be beneficial in this type of matter, and that all projects would be brought before the board.  Brad Bagwell made the motion to approve these estimates from Christopher Burke.  Jay Rayl 2nd the motion. With no further discussion, the motion passed.

There was one bid received for the annual maintenance for the Big Cicero Creek. President Heirbrandt asked how this bid process is done.  Jason stated that there is a legal notice in the local newspaper and each of the surrounding county surveyor’s offices has the packets. VanHorn Excavating returned a completed bid packet. Mr. Holt verified the bid packet was complete and in order. Brad Bagwell made the motion to accept VanHorn Excavating proposal for annual maintenance. Byron Loveless 2nd the motion. With no further discussion, the motion passed.

Jason suggested to the board that they place Holt Legal Group on retainer for $6,500 per year, payable quarterly.  Jason spoke about the 2008 Technical Standards review by Christopher Burke and how it could be applied to Tipton County and the Big Cicero Creek Watershed.  The most recent study identified areas that would need the guidance of an attorney to answer procedures on how to install ordinances with a joint boar, what authority the board has in the entire watershed. One of the action items out of the study identified the need to bring Tipton County, the City of Tipton, and our neighboring counties together and up-to-date on ordinances. Jason stated that Tipton County is behind in their drainage ordinances and would like to see them updated this year.  If the retainer were to be approved by the board, Mr. Holt would stop getting his per diem pay for board meetings. Jason also mentioned we are about to enter unchartered waters with the 28/31 project and Mr. Holt’s presence would be a great asset.   Jason brought to the board that Steve has been good to us over the years, easily giving advice that was well over the $150.00 per diem allotted for each meeting. There was discussion about how he arrived at the cost and the comfort level he would add. Litigation and bonds would be additional.  There was also discussion about the contract stating Holt Legal Group and not Steven specifically.  The board wanted to make sure someone would be our liaison.  Steve Holt stated that he will most likely be there for any of our needs, he likes drainage, but if he is not, someone else will be there.  President Heirbrandt thanked Steve Holt for all of his time and input. Brad Bagwell made the motion to retain Holt Legal Group at a cost of $6500 a year.  Bert Weaver 2nd the motion.  With no further discussion, the motion passed. 
Old Business: 
Kenton Ward asked Siavash if he or his group had contacted any Citizens Utility Company yet concerning the sediment load coming from the Big Cicero Creek which outlets into Morse Reservoir. It was determined that a finalized approach should be considered before approaching.
Kenton then asked Jason if he had met with INDOT regarding the drainage approval at the 28 interchange.  Jason told the board that the INDOT public hearing was February 2.  When INDOT questioned what standards were to be designed for drainage, Jason gave them the 2008 technical standards that CBE had put together. Jason is unsure if INDOT will follow those standards or if they will utilize the county standards.  Jason let INDOT know about some shovel ready jobs in the works.  He does know INDOT will need dirt for the interchange.  Jason also has sent the information to the Indiana Contractors Association for their knowledge.  He was able to provide them info about the available dirt thanks to the 2007 plans for the shelf project. Mr. Ward mentioned that he worked on a similar project in Hamilton County and Reith Riley wanted to know what type of dirt it was.  Siavash suggested soil borings could be done now so any dirt wanted/needed elsewhere is ready for moving. There obviously are still unanswered questions about this interchange project.  Mayor Havens mentioned the state is moving quickly.  If the board wants to meet with INDOT about the planning or engineering, they should make that known to INDOT very quickly.  Joe VanBibber mentioned he thinks there is a utility / drainage meeting soon.  He will verify this information.  

Jason mentioned that the most recent finalized study from CBE, which identifies erosion control and flood mitigation measures through and around the City of Tipton, had prioritized and put some initial costs to the projects. The first one listed as 1a & 1b, which is from the railroad bridge downstream to approximately 100 feet south of the intersection of the Tobin Ditch. As that is a priority, other projects are being looked at by different entities that might affect the same area. The county is looking at placing a force main from the old county landfill along the same side of the ditch to pump wastewater to the sanitary sewer plant of treatment. The same area is the focus of a quickly moving trail program that would also lie on the same side of the creek. Jason recently discovered that the Tipton Utility is looking at placing a 50-inch pipe along the same area as part of their storm water separation from the combined sewer system. 

With all the different stakeholders that may be looking at doing projects along the same stretch, their needs to be coordination of time, resources and funding to make sure it all coordinates.
President Heirbrandt stated he is ready to move forward and get the ball rolling. Mark offered to attend any meetings that would help move the drainage projects along for the benefit of the City and the County. He wants this watershed corrected and wants to help the community.  Mark asked the surveyors about proceeding with the soil boring. Jason mentioned the study has already preliminarily set where the shelf project will be.  Brad Bagwell made the motion to offer soil borings as needed for the BCC watershed project.  Jay Rayl 2nd the motion.  With no further discussion the motion passed.   

Comments from the Public:  
Jeff Fox talked about a bank stabilization project. He has the plans 95% ready for bidding.  Mark stated he would like some time to review the plans and bring this back to the next meeting for further discussion. Mark thanked Jeff for his time in preparing the information.
The next meeting date is March 25, 2015 at 9:30am.   
Adjournment
Brad Bagwell made a motion to adjourn.  Jay Rayl 2nd the motion. With no further discussion the motion passed.   
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 

Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

