BIG CICERO JOINT 

DRAINAGE BOARD

Wednesday May 18, 2016 @ 9:30am
First Floor Conference Room

Members Present: Jay Rayl, Brad Bagwell, Mark Heirbrandt, Bert Weaver, Byron Loveless and Secretary Heather Terry

Surveyors Present: Dan Sheets, Jason Henderson, Kenny Hedge, Kenton Ward
Board Attorney:  Steve Holt

Others present at meeting: Keith Hoover, Morris Stillabower, Matt Cline, Vicky Boyd, Roger Hare, Wyatt Johnson, Siavash Beik, Carol Cunningham, Mark Kastenholtz, Mark VanHorn, Ken Noe, Bob Barr
President Mark Heirbrandt called the meeting to order. 
Minutes:

President Heirbrandt presented the minutes from May 18, 2016 meeting and asked for any discussion. Brad Bagwell motioned to approve the May minutes as amended. Jay Rayl 2nd the motion.  With no further discussion, the motion passed.  Heather Terry explained to the board that meeting minutes are posted to the Tipton County website.  She wanted the board to know that signatures are omitted; however, signed minutes are available in the Tipton Surveyors office.
Finances & Claims:
Jay Rayl presented the claims totaling $57,633.12.  Bert Weaver made the motion to approve the financial report.  Brad Bagwell 2nd the motion.  With no further discussion the motion passed.
Surveyor’s Reports:
Jason – Jason Henderson would like board approval to advertise for spraying along Cicero Creek. He would like to meet with the other surveyors on the board before completing the scope for advertisement of quotes.  Jason hopes to have that information ready by the next meeting. Brad Bagwell made a motion to advertise for spray bids along Cicero Creek.  Bert Weaver 2nd the motion. With no further discussion the motion passed. 
Last year the board removed trees along south bank of Cicero Creek as a step toward a shelf project.  Some trailers in the trailer court are located in the regulated easement.  Jason reported that these trailers are vacant but are in the way of completing the removal of some trees.  There was discussion about the condition of said trailers and what it will take to remove and dispose of them.  Mark VanHorn explained that one trailer is in the way of other trailers and trees, and the trailers are in bad condition.  Mr. VanHorn explained the board would need to discuss exactly what needs to be removed. Jay Rayl verified the trailers were to be given to the board to do as needed.  Jason explained yes, and added that right now the owners are being cooperative.  President Heirbrant asked how these trailers got permission to be put in the easement to begin with.  Jason stated they were more than likely placed prior to the state ordinance governing regulated rains.  Kenton Ward asked if one person or multiples owned the tract.  Jason explained one person is the owner of property but some tenants pay lot rent. Kenton continued that Jason should get proper documentation from the landowner before the board attempt to remove property.  Attorney Holt suggested the board could give Jason the authority to move along.  Brad Bagwell made the motion to allow Surveyor Henderson to proceed with clean up at the trailer court along the south bank near SR 19 with proper title work.  Jay Rayl 2nd the motion.  With no further discussion the motion passed.
Kenton – Kenton reported that VanHorn Excavating is done with the Hamilton County work.  There have not been any addition troubles from the public.  Steve has a trip planned down the creek to check the work.  

BOARD ENGINEER REPORT:

Siavash Beik, with Christopher Burke Engineering:  Siavash spoke to the board about the Two-Stage ditch project.  He stated there was a meeting with the field surveyor and all the requirements are being met.  The design process is moving forward.  The hope is to be ready for bidding by the end of 2016.  As the project has progressed, CBE has done technical and design work.  Mark asked if there had been communication with the park department or city.  Jason and Siavash both stated not as of recent, but there had been meetings.  Jason mentioned there was some talk about flip-flopping the two bridges but that had no effect on the design.  Byron Loveless asked if it is this board’s responsibility to replace the bridges. Siavash responded with no because it is along the Cicero easement.  However, it would be a good neighbor gesture and would be leaving a good legacy for the community.  Kenton Ward mentioned the board could assign a special assessment and that he agrees that the board is not the owner of the bridge; we allow the park to use the easement for the bridges.  Jay Rayl stated he understands the bridges are needed but he hasn’t seen a plan and is unclear on the plan’s process or phases of the project.  Siavash noted the golf course and Buck creek are not in the immediate plan.  He added the design plan was done in the beginning for the entire area (Cicero and Buck Creek) so the board had an idea of time, cost and footprint to make an educated plan for the project.  Siavash also stated there have been no decisions made about payment.  Mark mentioned we are removing two structures so we have to think about replacing them.  Wyatt Johnson, City of Tipton Engineer, stated the city believes that this project is a benefit for the city.  However, the city takes issue with the change of land use up-stream, which adds to the flooding in Tipton, and the city pays for it. Water is coming into Tipton and Cicero Creek faster. The city feels this additional water has damaged them and does not want to spend extra money to repair the infrastructure.  Wyatt understands the statutes states that the landowners are responsible. In addition, this was not regulated drain until the 1980’s and he questions if the land is covered by that. Mark asked if there had been any discussion with the city about collaborating on this project.  Wyatt stated no. Wyatt recalled a prior meeting where it was stated the board had no responsibility for the bridges and at that point the mayor stated he would not support this project.  Jay Rayl mentioned aesthetics that could come with this project and the new bridges, because functional bridges are all that are necessary.  Wyatt responded that he could not speak for the mayor but he would like to think the city would take up the issue for enhancements.  President Heirbrandt thinks there needs to be more communication and discussion.  Brad Bagwell asked how far apart the two current bridges are and if the 2 could be replaced with 1. Wyatt recalls the bridges are about 500 ft apart and the city pool is between them.  Siavash and Wyatt both responded that had been discussed. Brad thinks it should at least be considered and studied, even if only one bridge is a tiny inconvenience. Brad reiterated the board should not choose the cheapest option, but the best option.  Siavash stated that CBE would participate in a meeting for support but that the decision is up to policy and board vote. He was under the assumption and instruction to design to what is there now so that is what CBE did. Mark stated thinks there needs to be a meeting with all the players to discuss the options because he thinks there is too much unknown.  Byron asked who would benefit the most from the bridges.  Brad Bagwell made a motion to have Heather resend all of the minutes so the board can review past discussions.  Bert Weaver 2nd the motion.  With no further discussion the motion passed. 
Next Siavash spoke about the two reaches of streams for hydraulic study and floodplain; Tobin and Prairie.  Tobin is complete and approved by DNR.  There has been some study started on Prairie for the storage area, and the hydrology study is done.  Jason is still working on some cross-sections.  Siavash hopes to have a final report at the next meeting.

The next report was about Mt Pleasant.  Kenton Ward had brought to the board’s attention the need for bank stability in an area that is showing some instability.  CBE’s approach was to make a detailed field assessment first and then bring that report back to the board with the help of Bob Barr so the board could make an educated decision.  This process is in action now.  Bob Barr presented to the board that the study area was expanded from the original area identified in 2012 because it was visible things had shifted.  Bob explained the area is now at 1.5-mile reach of Cicero Creek.  The conditions from 2012 are now extensive.  He would not recommend now doing a stream bank project.  He says it looks like the channel is adjusting.  He believes it is adjusting into the floodplain and the infrastructure is not threatened.  The bank retreat appears to be about one foot a year, which, in Indiana, is a relatively stationary point.  His recommendation would be to watch it.  He does suggest monitoring Arcadia Wastewater Treatment Plant with any big rain events.  North of Osgood is also problematic.  Bob thinks both banks are failing. Bob has looked at the area and the houses in the area and believes it needs continued monitoring. 
Siavash spoke about the Flood Resiliency plan.  He thinks the shelving project and the current gauges are both a big part of the plan, also cover crops. There is no magical solution to keep the City of Tipton from flooding.  The Cicero Creek board needs to do what they can to help reduce the flooding.  The purpose of the plan is to know what to do when the flooding does happen. The study included many city personnel and businesses. The study is complete after about 6 months.  The report holds recommendations to current plans and flood proofing of the hospital.  CBE is working with the mayor to have a public presentation and informational meeting.  Jason thanked Siavash for his time and commitment to this study and to Tipton.  Jason stated that data the Big Cicero Creek Joint Drainage Board has gathered and spent money on in the past was used in this study and that is to commended. Mark asked if the report would be published publicly somewhere.  Siavash stated it would.  
BOARD BUSINESS:  Jason reminded the board that we had asked previously for a letter from Steven Holt in order to pay contract claims when presented, as opposed to waiting unit the next meeting.  Jay Rayl spoke to the commissioners about this and Jason spoke to the auditor and treasurer.  This suggestion was approved by all groups.  Bert Weaver made a motion for Steven Holt to send a letter.  Jay Rayl 2nd the motion.  With no further discussion the motion passed. 

Amendment to shelving contract was tabled.  Jason and Heather will make the efforts to get a meeting coordinated with the board, the city and CBE. Bert Weaver made a motion to table the shelving contract amendment.  Jay Rayl 2nd the motion. With no further discussion the motion passed. 
OTHER BUSINESS:

The next Big Cicero Creek Joint Drainage Board meeting will be July 6, 2016 @ 9:30am.  

PUBLIC COMMENT: 
Morris Stillabower, 4830 W SR 28, Tipton, IN spoke to the board.  He believes his property has been adversely effected by the drainage from the Chrysler Plant and a farmable swale in the area.  Mr. Stillabower has a proposal to remedy the problem that he believes would also benefit Cicero Creek and the City of Tipton.  He would like to see farm swale, drain, or berm to limit the water flow.  Jason added CBE might look at the area to do an on-call or brief aerial study to see if this suggestion is plausible.  Mr. Stillabower further explained the path of water from the west to east onto his property.  He added the state of Indiana restricted water flow off of his property.  He thinks his suggestion would get the water away from the farm fields, store it and then slowly release it.  Kenton Ward asked if Chrysler has detention and what impact the new interchange might have on the issue.  Jason stated Chrysler does have detention and that the state is storing water in the right of way.  Mr. Stillabower is begging government to step and do something positive to help.  Mark asked Steven Holt if a letter to the state would be appropriate to get them to move faster.  Steve stated it might help.  Ken Hedge asked Jason to send an aerial view to the board so they can all see the waterway.  Ken thinks the board needs to be able to decide if they have a dog in the fight.  Jason mentioned the possibility of a reconstruction, which would push the state to work in our regulated easement and do their portion of the project under SR 28 now.  Mark thanked Morris for his comments.
Wyatt stated he thinks some may be uninformed about a timetable for the shelving project.  He asked for any insight into possible phases. Siavash stated soon there would be design and cost estimates for each section of the project so the board can decide and then start the bidding process. He added the design and estimate process needs to be done first so the board can decide on funding.  Jason added he is stressing for bidding by the end of 2016.

Wyatt added that the Tipton County Drainage Board did send a letter to the state in regards to the Glass-Metlin.  Jason stated the letter did get some attention and he has a meeting with the Greenfield District of INDOT scheduled. 
Jay Rayl made the motion to adjourn. Bert Weaver 2nd the motion.  With no further discussion, the meeting adjourned.
The above minutes were approved at a regular meeting of the Big Cicero Creek Joint Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the 
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1st floor of the Tipton County Courthouse.
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