Synopsis of:
Tipton County Drainage Board: Monday, November 30, 2015 at 12:30 p.m

Members Present:       Mike Cline, Gerald Shuck, Joe Van Bibber, Wyatt Johnson, Jason Henderson, and Heather Terry. 
Others Present:
Scot VanHorn, Jim Leffler, Kip Bergman, Spencer (THS student), Thomas Letsinger (THS student, Vicky Boyd, Jeff Davidson
Meeting called            
To order: 
President George Tebbe called the meeting to order.
Approval of
Minutes:                      Secretary Heather Terry presented the minutes from November 30, 2015 meeting. Mike Cline made the motion to approve the minutes. Joe VanBibber 2nd the motion. With no further discussion, the minutes were approved. 
Old Business: 
JA Davenport: Jason reported this project is complete.  Davidson worked with Brett Morris and the county highway to get two crossings replaced, including small surface drain structures.  They beveled the bottom and followed the existing tile. Mr. Cline asked for any additional comments; there were none. 

Love’s Travel Plaza:  Mr. Keith Buck from CBE was present at the meeting with the revision requests from the previous meeting.  Phil Beer has reviewed the plans, with no further comments.  Jason stated the board should approve or deny the revised drainage plan.  Jason noted that CBE placed the easements on the plat for the drainage area.  Wyatt Johnson stated he had some questions for Keith.  Mr. Buck approached the board, Wyatt specifically.  Wyatt’s first question was about the base flood elevation and the requirement of zero net-fill.  Mr. Buck explained the elevation numbers on the drawing, and that this topic is still being reviewed at CBE to make sure the numbers are correct.  The elevation of 896.5 is on the development side, but is a bit lower on the other side.  Wyatt Johnson explained this is important due to our ordinances.  He would like to see a report on the mitigation area and the fill.  Keith said that is still being worked on as well.  Next, Wyatt asked about the pour level for the building. Mr. Buck believes the finished floor needs to be two feet above the 100-year flood plain for the area. Wyatt also mentioned the temporary berm on the west side of the property.  He asked if there were any calculations to make sure the berm would not be over-topped. Keith said yes and those numbers are in the plan, and clarified the detention will be under the allowable due to a spillway.  Wyatt asked about the possibility of using turf reinforcement liner instead of rip-rap at the outlets and asked if they had any experience with it.  Mr. Buck suggested rip-rap would be best served in this area due to the concentrated flow and the bank, but he will have that suggestion reviewed.  Wyatt questioned the elevation of the sanitary sewer lift station top to make sure it is correct.  He also asked about the size of the grates in the parking lot to take the amount of flow, Mr. Buck explained yes. Wyatt then stated to the board that he is still not comfortable with this drainage plan to approve it with the flood mitigation component not complete. Wyatt continued that he is 95% sure they will do it right, maybe even 99.5% sure they will do it right, and admitted he may not know the difference, but would still like it to be complete before approval.  Gerald Shuck agreed. Jason stated it should be whatever the board wishes. Joe VanBibber moved to table the Love’s Travel Plaza drainage plan.   Gerald Shuck 2nd the motion.  With no further discussion, the motion passed. 

Findling erosion project:  Mr. Findling has concerns about trees on the bank, as explained to the board through an email sent earlier by Jason. Kip Bergman has removed some trees.  Jason will hopefully have measurements done by next month’s meeting. 

Moore single lot subdivision:  Jason presented the board with a drawing. This 6.3-acre lot is located in Madison Township. Jason reported this lot has positive drainage that flows off the lot.  There is a ravine at the back of the property that will enable Mr. Moore to outlet his septic on his own property.  The house will set where the boreholes are on the drawing. This property is not in a floodplain. Jason supports this subdivision and the surveyor from the project attended the meeting. Wyatt Johnson moved to grant approval for the Moore drainage plan. Gerald Shuck 2nd the motion.  With no further discussion the motion passed.


Next Mr. Cline asked Mr. Bergman if he would like to speak on the Glass-Metlin.  Kip addressed the Tipton County Drainage Board on any plan to fix it.  Kip does not want to go through another harvest season with the drain in this shape.  Mr. Bergman has the ASTM standards with him from 1997 and it is his belief the tile was not installed correctly. Mike Cline said this matter was discussed at a previous meeting.  He states the taxpayers have paid for this work once 18 years ago and he does not think it is fair for them to pay again.  He wondered if the money could come from the general drainage fund.  Kip says he will work with the board and will work at a reduced rate, but not free. Kip says he would like to do the work so he knows how it is done. He says it will be an expensive project and will require a lot of stone, and the old tile will need to be removed and disposed of.  Mike Cline asked if the entire tile is bad.  Kip stated about 500 feet is bad.  It is good where it ties into the clay tile. Mike Cline stated if the money comes from the general drainage fund then everyone in the county is paying for this project, not just those assessed to the drain. Mr. Bergman stated this is a catch-22 but he still feels they paid for something they did not get.  Mike stated that has happened in Prairie Township before and they paid for it twice.  Mike Cline asked if this project was discussed at the last meeting, he was absent; Jason stated there has not been any action taken.  This tile goes through Mr. Stillbower’s property and the state is supposed to be replacing a box under 28 in his vicinity, and the state is moving slow.  Jason agreed 500 feet does need to be replaced. Kip then stated he does not know the condition of the tile on the other side of 28.  He does know this tile is causing issues near 31 and the railroad. Jason asked Kip to get an estimate to the board for this project.  Kip states this is a 24-inch tile. Wyatt Johnson stated by law we need to request three quotes.  Wyatt also stated there should be a specification sheet so the bids are all the same.  Kip then stated he would appreciate that Fluid Waste come in and camera the job before the project is deemed complete.  Kip feels this project needs to be done this winter in his opinion.  Joe VanBibber asked Jason to write a historical document on this project.   Mike Cline asked again about the box culvert under 28 to be replaced by the state and the timing of it in correlation to the Glass-Metlin work.  Jason said it would be nice to have it done in coordination and he thinks the box culvert may be slated with the 28/31 interchange work.  Mr. Stillabower spoke stating this box culvert needs to be full size, not 18 inches, going under 28.  He thinks it should be bored.  Morris agrees it should be coordinated with the state.  Morris would be open to opening up the swale on his property to help with surface water.  Jason stated the state has surveyed this area and the Greenfield district has committed to this work.  Mike Cline suggested calls on a regular basis to the state would be beneficial.  Mike would like information from the state on their plan.  Morris thinks the state plans to work this in with the 28 road closures.  Joe VanBibber thinks Dec 16 is the state’s date for completion.

New Business:  
Vice President Mike Cline opened up the first of ten public hearings.  Secretary Heather Terry read her affirmation for all ten of the drains to be considered today.  
Creagmile Hearing:
Vice President Cline opened the hearing for the Charles Creagmile Regulated Tile.  Jason stated there were no written objections to the Charles Creagmile Regulated Tile maintenance increase. Currently the drain is assessed at a rate of $1.00 per acre with a $6.00 minimum.  This assessment creates an annual assessment of $ 132.70. 

The drain currently has a positive balance of $697.48.
Surveyor Henderson recommends the Board revise the maintenance assessments as follows:

Per acre rate for agricultural tracts be set at $3.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.
The revised maintenance collection will be $441.30.  This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2013.  There were no public comments.  Joe VanBibber motioned to close the public hearing.  Gerald Shuck 2nd that motion.  With no further comments, the public hearing was closed.  Joe VanBibber motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Gerald Shuck 2nd the motion.  With no further comments, the increase was approved.  Joe VanBibber motioned to accept the written findings for the Charles Creagmile Regulated Tile. Gerald Shuck 2nd the motion.  With no further comments, the motion passed. 

FM Kelley Hearing:
Vice President Cline opened the hearing for the FM Kelley Regulated Tile. Jason stated there were no written objections to the FM Kelley Regulated Tile. Currently the drain is assessed at a rate of$1.00 per acre with a $5.00 minimum.  This assessment creates an annual assessment of $236.70. 
The drain currently has a negative balance of $-4,138.66.

Surveyor Henderson recommends the Board revise the maintenance assessments as follows:

Per acre rate for agricultural tracts be set at $8.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.     Minimum assessments be set at $30.00.
The revised maintenance collection will be $1,875.60.  This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2014.  There were no public comments.  Joe VanBibber motioned to close the public hearing.  Gerald Shuck 2nd that motion.  With no further comments, the public hearing was closed.  Wyatt Johnson motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson. Gerald Shuck 2nd the motion.  With no further comments, the increase was approved.  Joe VanBibber motioned to accept the written findings for the FM Kelley Regulated Tile. Gerald Shuck 2nd the motion.  With no further comments, the motion passed.
Goodnight Hearing:
Vice President Cline opened the hearing for the Frank Goodnight Regulated Tile. Jason stated there were no written objections to the Frank Goodnight Regulated Tile. Currently the drain is assessed at a rate of $0.50 per acre with a $5.00 minimum.  This assessment creates an annual assessment of $65.00. 

The drain currently has a positive balance of $482.85.
Surveyor Henderson recommend the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $5.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.
The revised maintenance collection will be $630.00. This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2004.  There were no public comments.  Joe VanBibber motioned to close the public hearing.  Gerald Shuck 2nd that motion.  With no further comments, the public hearing was closed Joe VanBibber motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson. Gerald Shuck 2nd the motion.  With no further comments, the increase was approved.  Gerald Shuck motioned to accept the written findings for the Frank Goodnight Regulated Tile. Wyatt Johnson 2nd the motion.  With no further comments, the motion passed. 
Garmon Jackson Hearing:
Vice President Cline opened the hearing for the Garmon Jackson Regulated Tile. Jason stated there were no written objections to the Garmon Jackson Regulated Tile. Currently the drain is assessed at a rate of $1.00 per acre with a $6.00 minimum.  This assessment creates an annual assessment of $48.00. 

The drain currently has a positive balance of $405.80.
Surveyor Henderson recommends the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $8.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.

The revised maintenance collection will be $400.00.  This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2004.  There were no public comments.   Gerald Shuck motioned to close the public hearing.  Joe VanBibber 2nd that motion.  With no further comments, the public hearing was closed. Joe VanBibber motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson. Gerald Shuck 2nd the motion.  With no further comments, the increase was approved.  Gerald Shuck motioned to accept the written findings for the Garmon Jackson Regulated Tile. Joe VanBibber 2nd the motion.  With no further comments, the motion passed.

George Campbell Hearing:
Vice President Cline opened the hearing for the George Campbell Regulated Drain.  Jason stated there were no written objections to the George Campbell Regulated Drain. Currently the drain is assessed at a rate of  $1.00 per acre with a $6.00 minimum.  This assessment creates an annual assessment of $3,256.00. 

The drain currently has a negative balance of $-31,725.26.

Surveyor Henderson recommend the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $4.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.
The revised maintenance collection will be $13,726.44. This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2014.  There were no public comments.  Gerald Shuck motioned to close the public hearing.  Joe VanBibber 2nd that motion.  With no further comments, the public hearing was closed.  Wyatt Johnson motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Gerald Shuck 2nd the motion.  With no further comments, the increase was approved.  Gerald Shuck motioned to accept the written findings for the George Campbell Regulated Drain. Wyatt Johnson 2nd the motion. With no further comments, the motion passed.
Jack Ellis Hearing:
Vice President Cline opened the hearing for the Jack Ellis Regulated Tile.  Jason stated there were no written objections to the Jack Ellis Regulated Tile. Currently the drain is assessed at a rate of $3.00 per acre with a $5.00 minimum.  This assessment creates an annual assessment of $108.00. 

The drain currently has a positive balance of $552.20.
Surveyor Henderson recommends the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $8.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.
The revised maintenance collection will be $291.20. This should take place for the 2016 year and each year there after, up to four years of collected assessments  There were no public comments.  Joe VanBibber  motioned to close the public hearing.  Gerald Shuck  2nd that motion.  With no further comments, the public hearing was closed.  Wyatt Johnson motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Gerald Shuck 2nd the motion.  With no further comments, the increase was approved.  Gerald Shuck motioned to accept the written findings for the Jack Ellis  Regulated Tile.  Joe VanBibber 2nd the motion. With no further comments, the motion passed. 
James Dobson Hearing:
Vice President Cline opened the hearing for the James Dobson Regulated Tile. Jason stated there were no written objections to the James Dobson Regulated Tile. Currently the drain is assessed at a rate of $1.00 per acre with a $6.00 minimum.  This assessment creates an annual assessment of $163.30. 

The drain currently has a positive balance of $787.93.

Surveyor Henderson recommends the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $3.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.
The revised maintenance collection will be $534.90. This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2004.  There were no public comments.  Joe VanBibber motioned to close the public hearing.  Gerald Shuck 2nd that motion.  With no further comments, the public hearing was closed.  Gerald Shuck motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Wyatt Johnson 2nd the motion.  With no further comments, the increase was approved.  Joe VanBibber motioned to accept the written findings for the James Dobson Regulated Tile. Gerald Shuck 2nd the motion.  With no further comments, the motion passed 
Peter O Duncan Hearing:
Vice President Cline opened the hearing for the Peter O Duncan Regulated Tile. Jason stated there were no written objections to the Peter O Duncan Regulated Tile. Currently the drain is assessed at a rate of $1.00 per acre with a $6.00 minimum.  This assessment creates an annual assessment of $176.25. 

The drain currently has a positive balance of $815.72.

Surveyor Henderson recommend the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $2.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.

The revised maintenance collection will be $478.50. This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2004.  There were no public comments.  Gerald Shuck motioned to close the public hearing.  Joe VanBibber 2nd the motion.  With no further comments, the public hearing was closed.  Gerald Shuck motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Wyatt Johnson 2nd the motion.  With no further comments, the increase was approved.  Joe VanBibber motioned to accept the written findings for the Peter O Duncan Regulated Tile. Joe VanBibber 2nd the motion.  With no further comments, the motion passed
Snowbarger Hearing:
Vice President Cline opened the hearing for the Snowbarger Gaiser Regulated Tile. Jason stated there were no written objections to the Snowbarger Gaiser Regulated Tile. Currently the drain is assessed at a rate of $2.00 per acre with a $5.00 minimum.  This assessment creates an annual assessment of $1,054.00. 

The drain currently has a negative balance of $-18,310.97.
Surveyor Henderson recommends the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $8.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.
The revised maintenance collection will be $4,257.44.  This should take place for the 2016 year and each year there after, up to four years of collected assessments. The last work to this drain was in 2015.  There were no public comments.  Wyatt Johnson motioned to close the public hearing.  Joe VanBibber 2nd the motion.  With no further comments, the public hearing was closed.  Joe VanBibber motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Gerald Shuck 2nd the motion.  With no further comments, the increase was approved Gerald Shuck motioned to accept the written findings for the Snowbarger Gaiser Regulated Tile. Wyatt Johnson 2nd the motion.  With no further comments, the motion passed

Wolverton Hearing:
Vice President Cline opened the hearing for the Wolverton Regulated Tile. Jason stated there were no written objections to the Wolverton Regulated Tile. Currently the drain is assessed at a rate of $1.00 per acre with a $6.00 minimum.  This assessment creates an annual assessment of $ 1,080.00. 

The drain currently has a negative balance of $-6,508.86.
Surveyor Henderson recommends the Board revise the maintenance assessments as follows: Per acre rate for agricultural tracts be set at $4.00 per acre. Per acre rate for commercial, institutional industrial tracts be set at $25.00 per acre.

Minimum assessments be set at $30.00.

The revised maintenance collection will be $ 4,981.84. This should take place for the 2016 year and each year there after, up to four years of collected assessments. Jason stated there are currently two - three open holes that are exposed at the southeast corner of Division Road & 500 West and the tile is under review to see if it is appropriate to convert this to an open ditch.  Bruce Robertson, 5217 W Division Road, Tipton, spoke and asked if there is any resolution for the southeast corner.  Mr. Robertson has benefited from previous work on this tile. He would like to know if it is open and if the landowner is in favor of making this an open ditch.  Jason explained the corner landowner is out of the country most of the time and is difficult to contact.  He continued that there was flow once the holes were dug.  The hope is that this maintenance will bring a surface drain, or create a waterway, to aid the houses and properties west of CR 550 West. Joe VanBibber asked if the work to the northeast is complete, Jason said yes, and that was in the open component. Joe VanBibber motioned to close the public hearing.  Gerald Shuck 2nd the motion.  With no further comments, the public hearing was closed.  Wyatt Johnson motioned to approve the maintenance increases as proposed by Surveyor Jason Henderson.  Gerald Shuck 2nd the motion.  With no further comments, the increase was approved Gerald Shuck motioned to accept the written findings for the Wolverton Regulated Tile. Joe VanBibber 2nd the motion.  With no further comments, the motion passed.
Jason stated that that the differences in dollar amount for each of these tiles is based on the total number of acres in each watershed.  All of these tiles were deficient in a way that work could not be funded when necessary. 
PUBLIC COMMENTS:
Jerry Harlow approached the board about the Bennett Drain. He says it was given an emergency reconstruction hearing in May of 2014 and then put on hold in October.  He would like to know the details of an emergency reconstruction and if this drain is still under consideration.  Mr. Cline asked Jason to bring the board up to speed.  Jason reminded the board that there was a large remonstrance against this reconstruction.  Since harvest, Jason has done a more complete topography of the largest landowner’s property to the north.  Baird’s farm manager has met with Jason and stated they may consider some additional work now, as opposed to what was originally proposed.  Jason hopes to get plans set again for a new hearing and preliminary meetings with landowners to share what is being proposed and the work to be done.  Mike asked for a timeline.  Jason suggested possibly an initial meeting in January 2016.  Jerry asked why not December.  Jason can get letters mailed in December and a schedule put together in December, for actions in January.  December is too soon and too busy.  Next Jerry Harlow asked why 52% is not considered a majority and if that will be the case in the next hearing.  Jason stated part of that is based on the testimony from the other landowners at the hearing. Mike stated person’s point of view may have changed next time around. 

Bob Edinger approached the board about Kip Bergman’s case earlier in the meeting.  He asked if there is anyway to catch this type of issue before the bill is paid.  Jason reminded the board that this project was way back in the 1990’s.  The issue just recently came to light.  The Tipton County Drainage Board received a letter from the Tipton County Surveyor in 1997, Mr. Rayl, stating that the job was done according to his recommendations.  Mike Cline added that the tile in this project was installed according to manufacturer’s specifications.  Wyatt noted this project was not on Jason’s time, but that a surveyor should do intermittent inspections during the course of any project to make sure all specifications are being met.  Joe suggested adding the cost of a professional inspector to reconstruction project estimates. Wyatt agreed.  Jason did state he did inspections during the Davenport project.  Ken Noe, Beck’s Hybrids, asked if the board required a bid bond so the contractor is liable. Then he noted the board might be careful what they wish for as far as inspections go: the cost of a project will go up dramatically with an inspector sitting on a job all day, which is paid by the property owners. Jason explained there is a bond required for reconstructions.  Wyatt then replied to Ken that the Glass-Metlin project was done a long time ago, with issues only coming to light recently, so the bond was no longer in effect. 
CLAIMS:
Secretary Heather Terry presented claims to the board totaling $314,920.48, including members.  She noted the large claim to Davidson is being paid from the 905 reconstruction fund; upfront funds.  Wyatt asked about the IMI / Polywog claim.  Craig Newcom of Xtreme Excavating explained the claim and the amount of rip-rap the project required.  Jason recommended to the board that they modify the payment to Davidson by 10% until the next meeting so he can finish asbuilts and better review the project. He also added the seeding will be held until spring.  Wyatt Johnson made the motion to retain $22,470.50 (10%) of payment to Davidson until the next meeting or verification of all work.  Gerald Shuck 2nd the motion. With no further discussion, the motion passed.  Wyatt Johnson made the motion to approve the claims for a modified total of $292,449.98. Gerald Shuck 2nd the motion. With no further discussion, the motion passed.  
Jason reported that the board was victorious in the defense of the single tree, or the Prairie Acres/Gasho/tree court hearing.
Wyatt Johnson made the motion to adjourn the meeting. Gerald Shuck 2nd the motion. With no further discussion, the meeting adjourned.
The next meeting is Monday, December 14, 2015.

Gerald Shuck made motion to adjourn the meeting.  Wyatt Johnson 2nd the motion.  With no further discussion, the meeting adjourned.

The above minutes were approved at regular meeting of the Tipton County Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

