Synopsis of:
The Tipton County Drainage Board met on Monday, July 27, 2015 at 12:30 p.m. in the Conference Room on the First floor of the Tipton County Courthouse.

Members Present:       George Tebbe, Gerald Shuck, Mike Cline, Joe Van Bibber, Wyatt Johnson, Jason Henderson, and Heather Terry. 
Others Present:           Glenn Hinkle, Scott Smith, Shanie Smith, Kim Wyrick, Larry Wyrick, Dick Blazer, Phil Burgan,  Shawn Flannery, Bruce Schulenburg, Jim Stevens, Debbie Tragesser
Meeting called            
To order: 
President George Tebbe called the meeting to order.
Approval of
Minutes:                      Secretary Heather Terry presented the minutes from the June 29, 2015 meeting. Gerald Shuck motioned to approve the meeting minutes from May.  Joe VanBibber 2nd the motion. With no further discussion, the previous meeting’s minutes were approved. 
New Business:
JA Davenport Sealed Bids:


Secretary Heather Terry presented two sealed bids to the board, both turned into the office in the appropriate time frame. Jason stated there was an addendum that was provided to those contractors that picked up a bid packet. H & M Farm Drainage and Excavating submitted a bid for $216,982.34 plus $21,000 for contingencies. This bid was incomplete according to the bid packet.  Davidson Excavating submitted a bid for $238,235.00.  Joe VanBibber opened the H & M bid.  It had no company name, no facts sheet and no bid bond.  Jason Henderson told the board he knew who the company was.  Mike Cline stated the Davidson bid appeared to be in complete standing.  Jason Henderson suggested to the board that both bids be taken under advisement and he will present his findings and suggestions to the board at the August meeting. Mike Cline made a motion to take the bids under advisements from the surveyor. Gerald Shuck 2nd the motion.  With no further discussion, the motion passed.  
Old Business:
Jason Henderson provided the board with a drawing and elevations for the Fred Tolle ditch, and surrounding area near 700 N and 50 W. There were members from this area present.  He noted there is a 9-foot drop from the pool of water to the bottom of the Fred Tolle Ditch.  Jason had a rough estimate from Gasho Earthworks for $18,250.00 plus pipe cost for this job, as he would see the job done. It included approximately 1100 feet of 12” or 15” pipe, installed by an excavator. Jason stated the Howard County surveyor will need more detailed information as it is decided. Jason reminded the board that Howard County would be replacing a concrete structure.  Jason Henderson had provided Howard County with the same drawings.  George Tebbe asked how big of a project this would be, as it will be a privately funded project.  Mr. Flannery asked Jason if he knew who the affected landowners are and to explain what the process should be from this point forward.  He wants to make sure all of those affected or benefited divide the cost.  Jason Henderson explained there are assessment rules, but that he could find out how many benefited acres go to this point in question. One option is the Tipton Surveyors office could send out letters to those landowners with the acres benefited and estimated costs, along with a point of contact, and work as a third party. He also mentioned similar projects near 213 for Scott Kimbrough and his neighbors, in which one property owner over-saw the project, did the communicating with the landowners, hired a contractor, and made sure all those wishing to participate covered the cost.  Mr. Flannery asked about adding a documented arm to the Fred Tolle ditch so that it would be county maintained in the future and the payments be made to the county over an extended period of time.  Jason explained that would be a lengthy process and would require a petition and at least one public hearing.  Jason stated the benefits to keeping this a private project are better timing and lower costs.  Making this a county project, again, would require a petition, at least one hearing, assessments, and accepting bids that would then need to be reviewed.  Jason also explained the GDI fund so the public understood the need to front-load.  Joe VanBibber asked for verification that the Howard County side had approximately 1100 feet of ground affected in this – all by one landowner; Jason verified that to be correct.  Joe then asked for verification that the Tipton County side have approximately 1,100 feet with about five landowners, and what properties the new concrete structure will service.  Jason and Mr. Flannery both agreed.  Joe stated it would be inappropriate to assess the entire Fred Tolle.  Jason agreed. Jason wanted everyone to understand that a property owner has a legal right to tie drainage across another property. Jason Henderson mentioned one property owner has suggested just a surface drain, which would be a quick way to remove surface water, but not necessarily a fix. Jason says if there would ever be septic tank issues for these landowners that they would need a tile to outlet or to tie into, a surface drain would not suffice.  Dick Blazer states he does not think the water is getting through the ground to the tile, or if it, that the tile is plugged or completely broken down some place.  Mr. Flannery once again went to bat for the Pace family stating IF the water moves from their property it currently goes east, but it does not move well. Should the board look further south into Tipton County to make this a more beneficial project? Mike Cline asked how many acres currently come to this point to cause the standing water.  Scott Smith, farmer, wants this problem fixed, but he also wants to know why it is a problem, stating it has not always been this way. He states there is standing water on all four corners of this intersection, but the northeast and southeast corners are the worst where the structure is broken.  Mr. Flannery thinks there are many factors that play into the issue, not just one.  Jason mentioned that when he walked the area he only noticed one pipe going under 700.  George Tebbe stated there could have been other pipes there once but over time, they have been closed off or covered up.  Joe VanBibber was surprised, and Jason Henderson added, although that was unusual, more pipes under the road would not fix the problem. Mr. Blazer stated water used to flow down the side of the railroad track.  Now there is no railroad track so the water flow has changed.  He suggested the water should probably go back to its original flow of the land to the open ditch.  Mr. Flannery asked Jason his opinion of the surface water and a surface drain.  Jason answered he does not know how just a surface drain would fix the real issue. Mr. Flannery thinks in his opinion, legally and financially, an underground tile would be the best choice.  Kim Wyrick stated he does not think the water is getting through the ground efficiently so a tile would not help get the water away fast enough; he suggested the surface drain to the open ditch. Mr. Wyrick thinks the trees & things will continue to be an issue.  Jason Henderson again stated the structure is broken and is Howard County’s responsibility.  Dick Blazer asked if Howard County was also going to aid in any tile or draining from the basin at the structure.  Jason stated he knows Howard County is going to fix the structure. Mr. Flannery recalls a Howard County representative in the June meeting saying they will not complete their portion, nor grade any side ditches, until the Tipton County side is fixed to drain the water. Dr. Burgan stated he only learned of this from his farmer tenant, he was not notified by any official correspondence, and he is willing help and wants be fair, but he doesn’t want to be the collector of everyone else’s water.  President Tebbe stated water flows down stream if all pipes are clear and working, the person at the end of the line generally ends up with more water.  Larry Wyrick stated the railroad area is high and originally the water flowed north to the Pickett Ditch, but now it stops on the south side of the county line near the woods.  He thinks getting water to go south to the county line would help. Mike Cline suggested the board look further into Tipton County to see what might help the situation on a bigger scale, and maybe help some others.  Joe VanBibber asked Jason Henderson what he thought his role should be in this project, if any.  Jason stated he would help identify the persons affected and number of benefited acres.  Mr. Flannery stated he thinks most all landowners would be participants if they KNOW the work will fix the standing water.  Gerald Shuck asked what the next step is.  Jason said he would do his portion of the office work and mail it out. Wyatt Johnson is not convinced a surface drain is or is not beneficial; he thinks the specifics from Jason’s work will help provide some direction.  Mr. Blazer commented that septic tile and farm tiles need different depths, so one may not help the other.  Jason noted that the estimated rough quote states price reflecting the county providing the tile.  There was some group discussion about liability and maintaining right of ways.  President Tebbe stated this has been a big enough problem for a long time, it is time to help get it fixed.
Claims:
Mike Cline moved to approve the claims for $9,640.89.  Wyatt Johnson 2nd the motion.  With no further discussion the motion passed. 

Board Business:
Bruce Schulenburg visited the office about an issue for him on the Stillwagner drain.  Bruce stated the breakdown occurred and the work was done the end of 2009 and the claim was submitted in 2010. Bruce noticed discrepancies after receiving a breakdown of moneys in 2013 for a hearing on this drain.  Joe VanBibber asked who signed the claim.  He noticed a $360.00 claim for the same period as work done on his farm ground for this breakdown, which took all of 4 hours.  Bruce states this claim is for two loads of stone on two different days.  Mr. Schulenburg says he brought this issue to the board two years ago and was told by the board that the money would be reimbursed to the Stillwagner tile fund. Mr. Schulenburg does not know where the stone was delivered, but it was not delivered to this job. Jason Henderson says there is no weigh ticket and the county highway delivered the stone.  Mr. Whitesall (county highway superintendant at the time) remembers the stone being delivered.  Mike Cline asked Bruce if he was there the entire time and knows the stone was not delivered.  Mr. Schulenburg responded that is correct.  He noticed the breakdown while he was working in that field, and needed to get the field finished.  He worked all that he could around it, and then finished when Gasho was done.  Bruce states this job was all tile repair, no stone, and Gasho used dirt from the surrounding area to fill in the space.  Jason said a question is raised by the fact that Mr. Schulenburg is listed as contact on the stone ticket, and Jason says that would not be accurate.  Mike Cline questioned the price for one load of stone, but in reality, there were two loads of stone.  Jason says there were no other county jobs near this one to compare notes. Mike Cline suggested reimbursing the Stillwagner Tile fund from the GDI.  He and George Tebbe don’t think this rights all the wrongs, but it is fix: it makes Bruce feel better, but it’s worse on the others along the tile.  Bruce stated he thinks this tile is short.  He says the amount of stone on the ticket would have been way too much for this size of job. Joe VanBibber suggests making a claim from the GDI back to Stillwagner Tile fund and be done with the issue.  Mike Cline says this doesn’t fix it to the right but it’s done.  
The next meeting is August 24, 2015.

Joe VanBibber made motion to adjourn the meeting.  Mike Cline 2nd the motion.  With no further discussion, the meeting was adjourned.

The above minutes were approved at regular meeting of the Tipton County Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.
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