Synopsis of:
The Tipton County Drainage Board met on Monday, April 20, 2015 at 1:00 p.m. in the Conference Room on the First floor of the Tipton County Courthouse.

Members Present:       George Tebbe, Gerald Shuck, Mike Cline, Joe Van Bibber, Jason Henderson, and Heather Terry. 
Others Present:           Bob Edinger, Vicky Boyd, Jim Leffler, Scott Gasho, Craig Newcom, Leon Baird, Richey Baird, Frank Letsinger, Matt Letsinger
Meeting called            
To order: 
President George Tebbe called the meeting to order.
Approval of
Minutes:                      Secretary Heather Terry presented the minutes from the March 23, 2015 Drainage Board meeting. President Tebbe found a typo to be corrected. Mike Cline made a motion to approve the minutes with correction of “The Wolverton drains to Tile Buck Creek” to “The Wolverton tile drains to Buck Creek”. Gerald Shuck 2nd the motion. With no further discussion, the motion passed.
New Business:
C Martin Drain:


Jason Henderson presented information to the board about an obstruction in this drain. This has happened in the past on this drain in 2011.  There have been some enhancements to this drain in the past.  The water flows northwest and under the road and then outlets in the creek, there is a road culvert that is obstructed by rocks.  There has been dirt deposited/placed there as you look west in the right of way.  The 2011 work was a good upgrade including erosion control measures.  Jason Henderson included a form for anyone who believes a property is obstructed, that is to be used after the landowner being accused has been notified and given 30 days to respond. Jason Henderson also provided the board Indiana Code information pertaining to this issue.
  
In this case if the landowner is not maintaining their private tiles and the board determines there is a legitimate obstruction then the board/county can have it removed at the landowner’s cost.  The board was given copies of the letters sent in 2011 to this landowner.   Wyatt Johnson asked if this is Indiana code for drainage or a separate code about obstructions in natural waterways. Jason Henderson believes this is directly related to drainage.  There was also discussion about if the drainage board is responsible for notifying the landowner of the obstruction or if the neighbors are to take care of that.  George Tebbe remembers there was some work done years ago by Ed Ripberger and John Ripberger that put in a waterway across this property to the creek with a structure. George Tebbe recommends that in any instance similar to this, all parties/landowners involved need to meet and agree on the work being done. If everyone works together on the front end then everything will work. George Tebbe has talked to others in the surrounding counties about issues similar to this and there doesn’t seem to be a clear cut answer.  He fears this issue may require mediation. Mr. Baird says the old tile and the new tile are connected at some point.  George Tebbe agrees completely that this obstruction is wrong, but is unsure what to do. Joe VanBibber says the easy answer is to cut a swale all the way to the creek, although this may not be the correct answer as it may put too much water in the ditch and on the tile. Mike Cline stated that regardless of how or who did this, a pipe cannot be obstructed so it has to be fixed.  Jason Henderson suggested contacting the county highway to clear the obstruction.  Joe VanBibber suggested sending a letter to the landowner to see if he will precede and correct this issue on his own.  Jason Henderson verified the county highway does maintain this road. The board agrees removing the obstruction is not the only issue but who pays for it or how is a levy applied for the labor. Also, how does one prevent water damage on property?  Mr. Baird says he is open to mediation.  George Tebbe says there is a mediation section in the Drainage 101 Seminar, but he has not been able to contact the person.  Joe VanBibber and Mike Cline agree the mediation should be led by President Tebbe. Wyatt Johnson found and presented information about a process to use in this situation. Joe VanBibber stated since this is on the agenda there needs to be a motion on record.  Joe VanBibber made the motion for President Tebbe contact Mr. Ripberger about the issue to remedy this obstruction.  Mike Cline second the motion. Jason Henderson and Joe VanBibber agree this will satisfy the 30 day requirement notice.  The board will expect a report at the next meeting.  With no further comments the motion carried. 

Jason Henderson brought information to the board about a private concrete bridge crossing in need of repair.  George Tebbe has talked to the property owner. She is aware of the issue and is trying to get it fixed. The Letsingers, farmers of an adjoining property, say she told them she was going to fix it a year ago. She has the new bridge located north of this older crossing.  She has neglected to fix the problem.  Jason Henderson will send the property owner a letter.  There was discussion about making sure she is aware of the consequences if the structure should collapse completely.  Mike Cline asked Jason Henderson to make personal contact with the property owner prior to the letter. The Letsingers are dedicated to holding this property owner responsible for fixing this crossing. Wyatt Johnson mentioned the property owner has due process to defend her actions or petition the board.  Jason Henderson will also contact the adjoining property owners so they are aware. 

Jason Henderson presented the board with an issue from a Prairie Acres resident.  Jason reminded the board of the project and what was done at the beginning of the project.  There were obstacles.  Jason made mention to all the landowners of the easement and that everyone involved will do all they can to minimize the work and damage on each property.  The Shirley’s have presented a court case against Scott Gasho for a tree that was cut down that had sentimental meaning to the Shirley’s.  Jason thinks the land owner has Scott mixed up with Ron Hammack, who was sub-contracted to do some tree work due to the tight work area.  The property owner tried to stop Hammock and contacted Jason at the time.  By the time Jason got to the property the tree was already cut.  Jason offered a few remedies and suggestions for use of the wood.  He also reminded the landowners of the easement codes. Scott Gasho talked to the board about the measures taken to be considerate. He says there was property that clearly could have been torn up that was not due to being cautious.  Jason is suggesting to the board that the county attorney help defend this case.  It was a county project.  Mike Cline and Joe VanBibber both remember this project and all the measures taken to be considerate of the landowners and their property. Jason will contact attorney Regnier and provide him with all the required information.  Mike Cline made a motion for attorney Mark Regnier to review and represent the county in this claim from the Shirley’s against Scott Gasho.  Gerald Shuck seconded the motion.  With no further discussion, the motion passed. 


Next Jason Henderson brought up a waterway that flows to a big culvert, located near 28 and 725 West, Tetersburg.  The fields upstream (Foster) are no-till.  With heavy rains the downstream landowner (Everling) gets a lot of debris.  The landowner wants to place a cattle guard or similar structure to help prevent the build up of all the debris – something to capture the debris but let the water drain.  Mr. Everling states he spends hours cleaning up 600-700 feet of stalks.  Wyatt Johnson asked if this is a natural waterway.  Mr. Everling states he has asked Mr. Foster about the issue and asking for help. Mr. Foster denied any help and told Mr. Everling to contact the drainage board.  Wyatt Johnson questioned what makes a remedy and what creates an obstruction, and then who is at fault or who is responsible to clean it out. Mike Cline brought up some similar site issues and asked who is responsible for those.  

Letsingers asked about the Cicero Creek shelf project and how it will impact Parker-Tobin ditch along property they farm.  Wyatt Johnson explained some of the details of the project to them and said this Cicero Creek shelf project should benefit them.  The Letsinger’s were notified this is not the proper board for this discussion and suggested they attend the Cicero Creek board meetings.  

Old Business:
Mud Creek / North Off Carr Update:


Jason reported on 2 projects along these ditches near Tri-Central.  He states both are progressing well.  He hopes the board has taken time to look at them.  Jason says there are some obstructions along both ditches, and some slides. There will be additional appropriations needed but unsure yet what they will be.  It is best to do this work now, while the contractors are on the job, and get them complete and clean. George Tebbe had been on site and mentioned a few areas to Scott about some debris, trees, and undercuts.  Scott told the board he did run a rake through the ditch. He has to be careful not to do more harm to the bank than necessary just for a tree or two.  Jason brought to the board that the contractors do not do additional work without contacting him first.  The contractors often find additional necessities once a project is underway. George Tebbe asked about the Davidson project.  He says there is 15-20 feet at the beginning of the project that wasn’t touched.  Jason says he did mark the start and end of the project. There is a tree left due to fiber optics under ground.  George Tebbe was mistaken about the parameters of the job.  Jason was able to explain the situation.  Jason says Davidson is still on site and not done.  The adjacent landowner has respiratory issues and asked they will wait a few days to burn, he will be out of town.  Jason verified he has walked this with Mr. Davidson and the seeding has been done.  

George Tebbe mentioned about trees left in the project north of Tri-Central due to a landowner’s request.  The trees were slated to come down in the project guidelines.  Who is responsible in the future if these trees cause trouble?  There was discussion about leaving trees that shade out the grass, or taking them out and letting the grass grow to stabilize the bank.  George Tebbe says the 2:1 slopes look so nice and clean.  

Wyatt Johnson asked Jason about the process to ask the council increase the levy for the GDI.  Jason says we can ask the council for this but he will get more details.

Wyatt Johnson mentioned a correction to his statement in the previous meeting about an approved limit from $.50 to $.05 per $100 of net taxable real & personal property and it requires the request of the executive to initiate the council’s consideration.  Jason verified there is a limit but there is no minimum, as he interprets this. 
Claims:
Heather Terry presented claims. Total claims to be paid: $111,543.80. There was discussion about the Davidson Excavating claim for Mud Creek.  President Tebbe has some things he would like cleared up and the project is not complete.  Jason says Mr. Peters had some requests and that Jason walked the project with Mr. Davidson and found there were additional items outside of the original scope to be done. Joe VanBibber asked Jason if he authorized the additional work and Jason did. Wyatt Johnson asked to see the original scope; it was presented. The board agreed to pay the original estimated payment of $48,880.00 to Davidson Excavating and pay the additional $11,500.00 once the job is complete.  George Tebbe asked about Hasket-Groves, Jason verified it is complete. Jason explained 3 of the claims are damages due to families for lost soil on the Harvey Cox project.  Gasho Earthworks and Xtreme Excavating both turned in partial claims; the board had discussion with both of those contractors about their projects. Jason stands by all of the contractors and the work they do and any issues they bring to light.  Wyatt Johnson moved to approve the claims for a corrected amount of $100,043.80.  Joe VanBibber 2nd the motion.  Checking balance: $216,650.83.

Adjournment:             Prior to adjournment, Joe VanBibber asked if the Tipton County Drainage Board meetings could start at 12:30 from this point forward, agreed. Heather will notify the Tipton Tribune with a reminder per Vicky Boyd’s request. Joe VanBibber asked if the Tipton County Drainage Board meetings could start at 12:30 from this point forward. Everyone agreed. Mike Cline motioned to adjourn the meeting.  Joe VanBibber 2nd the motion.  With no further discussion the motion passed. 

The above minutes were approved at regular meeting of the Tipton County Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.
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