Synopsis of:
Tipton County Drainage Board: Monday, March 21, 2016 at 12:30 p.m

MEMBERS PRESENT: George Tebbe, Mike Cline, Gerald Shuck, Joe VanBibber, Wyatt Johnson, Jason Henderson, and Heather Terry. 
OTHERS PRESENT:
Scot VanHorn, Vicky Boyd, Bob Edinger, Scott Gasho, Jerry Harlow, Morris Stillabower, 
CALL MEETING TO ORDER: President George Tebbe called the meeting to order.
APPROVAL OF MINUTES: Secretary Heather Terry presented the minutes from the February 22, 2016 meeting. There was discussion about changes that Wyatt Johnson emailed to be added to the minutes, so done.  Wyatt Johnson made a motion to accept the minutes as presented.  Mike Cline 2nd that motion.  With no further discussion the motion passed.  
NEW BUSINESS:  JM Bennett Regulated Tile Surveyor’s Report: Jason read the Surveyor’s report for the scope for an entire reconstruction of the JM Bennett Regulated Tile. 
JM BENNETT

REGULATED TILE DRAIN

SURVEYOR’S ESTIMATE

1100 feet 10” Smooth Core Dual Wall (Perforated & Non-perforated)
$17,600

Installed to manufacture specifications

1000 feet 12” Smooth Core Dual Wall (Perforated)
$18,000

Installed to manufacture specifications

3800 feet 15” Smooth Core Dual Wall (Perforated & Non-perforated)
$83,600

Installed to manufacture specifications

450 feet 18” Smooth Core Dual Wall (Non-perforated)
$12,600

Installed to manufacture specifications

6 Hickenbottom Structure
 $5,500

Animal guard
  $750

Seeding & Fertilizer   (24,000 sq.f.)
 $5,000

20 ton revetment riprap & geotextile
 $5,000

Estimate (8) 4 inch lateral hook-up
$4,800

Estimate (8) 6 inch lateral hook-up
$5,000

Estimate (8) 8 inch lateral hook-up
$5,200


Total Reconstruction Amount
  $ 163,050


Contingencies – 10% 
    $ 16,305


Estimate Total
  $ 179,355


This project would include both perforated and non-perforated tile.  There may also be need for animal guards, structures, riprap or geotextiles, seeding/fertilizer, or an estimated 24 lateral hook-ups.  The work would begin at the current outlet of the existing tile east of 700 W and 375 N.  It would then go southwesterly to the top of the system that ends west of the 700 W and 300 N. The estimated cost is $179,355.00 and includes 10% contingency for 313.6 benefited acres. The cost per acre for this project would be $450.00 per acre with an $800.00 minimum. There are five parcels in this watershed that the Surveyor feels would receive a direct and immediate benefit due to being right on the tile and will therefore receive a 1.5 multiplier.  The estimate was based on previous reconstruction projects. Jason reported on previous petitions and hearings, the most recent was a partial hearing on May 18, 2015, was not funded.  The recommendation is for the old tile to be removed and the reconstruction to follow the current path.  If any quotes come in under budget the cost per acre will be reduced or the overage would be transferred to the maintenance fund. Due to the public notice posting restrictions the hearing for this project will have to be put off until the May 31, 2016 meeting.  George Tebbe asked about structures at the road.  Jason stated those are in the estimate.  George requested the size of hickenbottom be specified in the bid packet. There was discussion about the size and type of structures to be used. Wyatt asked what the surface cover for these structures might look like.   Scott Gasho stated there could be a bar guard on the top or you can leave the pipe up above ground level so the sediment does not get in the tile.  Landowners are responsible for keep the top clear of debris.  Wyatt Johnson asked if the bid packet will request unit pricing for the tiles.  Jason stated yes.  Wyatt asked about dipping on the aerial photo.  The dipping has already been done and the claim is to be approved today for VanHorn.  Jason thinks the open portion of the JM Bennett was a closed tile at one time.  Joe VanBibber moved to set public hearing for May 31, 2016 for the JM Bennett reconstruction project. Wyatt Johnson 2nd the motion.  With no further discussion the motion passed. 

Then Wyatt asked about the multiplier on some parcels.  Jason explained these parcels have direct access to new drainage, and he believes this will add value to those properties.  These properties are not adjoining to tiled properties but will have immediate relief.  Wyatt asked about a parcel on the map and if it was all one landowner?  Jason stated yes.  Wyatt suggested only charging the multiplier to a specified strip on either side of the tile and not to the entire acreage.  Joe stated the landowners would have the opportunity to challenge this at the hearing.  George agreed, but the board needs to present a complete package for the project and consider everything for the county.  Jerry Harlow asked how many acres outside of the direct tile path there is.  George and Jason stated about half. George mentioned maybe only adding a multiplier within so many feet of the tile and the remaining space would be a lesser rate.  Jason stated he does not recall any remonstrance’s due to the multiplier. Jason stated the specifics could be tabled until the next meeting in March and still keep the hearing in May. Jerry Harlow suggested reducing the multiplier and the others pay a little more, also. Jerry also stated he The Thomas property also has a waterway on it, which puts more surface water to the tile.  There was discussion about the width to use for the multiplier; maybe 150 ft on each side or 75 ft on each side.  The board explained there is a benefit of having that main tile on your property and the opportunity to connect to it. Mr. Harlow asked the board to please come up with something that will pass. This has been an issue for almost three years and he seems to take most of the hit.  Neither President Tebbe nor Mr. Harlow want to go through this again. Mike Cline calculated an example of a multiplier on 150 ft of tiled property and paying a lesser fee on the remaining acreage.  George stated the multiplier and the fees would be fair for each type of property and he would rather set those parameters now rather than later.  Next Scott asked about one tie-in to the main.  Jason stated yes, only one tie-in. It was stated that prior to the hearing each property owner will receive a notice of their assessment. Joe VanBibber rescinded his original motion. Wyatt Johnson 2nd the rescinding motion.  With no further discussion, the motion passed. 

Wyatt Johnson moved to accept the surveyor’s report with the modification that the 1.5 
multiplier be applied to a strip 300 ft wide, centered on the new tile, and not to an entire 
parcel.  Mike Cline 2nd the motion.  

Wyatt Johnson moved to set a public hearing for Tuesday, May 31, 2016 for the 
reconstruction of the JM Bennett regulated tile.  Joe VanBibber 2nd the motion.  With no 
further discussion the motion passed. 

OLD BUSINESS: Foster-Wolverton Quotes:  Jason took the quotes that were opened at the February meeting under advisement for further review and comparison. Jason talked to Xtreme and Bergman (the two lowest quotes) to make sure they both understood a few items including using dual wall plastic pipe, rock picking, seeding, and a concrete structure with guard along CR 500 west.  Xtreme’s bid for using 18” was $11,950.00 and 24” was $12,105.00.  Bergman’s bid for using 18” was $9,116.00 and 24” was $11,824.00.  There was discussion about the size of pipe to use.  Wyatt suggested go ahead with the 24” now with a reducer to an 18” for the outlet.  George stated this tile would go into a concrete box and the current tile is an 18”.  Jason agreed to go ahead with the 24” pipe now.  This would be beneficial for the future. Jason recommended awarding this project to the lowest submitted quote, Bergman. Gerald Shuck made a motion to accept the Bergman Tiling quote for installing 24” tile along the Foster-Wolverton with a bid for $11,824.00.  Joe VanBibber 2nd the motion.  With no further discussion, the motion passed. 

Glass-Metlin:  President Tebbe asked for any discussion from the last meeting.  The Findling’s do not want two open waterways on their property. George stated he thinks it would be difficult to close an open ditch later.  If a second open ditch is not what the board or the property owners want for the future, then the water needs diverted for now. That would shift the swale along SR 28.  Jason agreed and stated it would enhance the south side ditch as well, and put the tile in line for the state’s culvert.  The water would come under SR 28 from the north to the south, then west along the South Right of way for SR28 to the soon to be open portion on Findling’s property.  Xtreme Excavating was awarded the project to work on the Glass-Metlin through Findling’s property.  Jason talked to the Indiana Department of Transportation again.  He was told the repair to the box culvert under 28 could not be slated until possibly 2021 due to funding.  Mr. Stillabower has contacted the state continually with his concerns and provided them with pictures.  Jason noted that he would have a letter composed for action at the next board meeting to convey the urgency of the project. There was also discussion about a possible reconstruction, which would force the state to do the work. Mr. Stillabower has documentation from INDOT stating the slip-liner concept did not work in this area.  He also has documentation from Whittaker Engineering stating that a slip-liner only allows 40% of the designed watershed to flow.  Mr. Stillabower stated with the recent construction and addition of Chrysler the water has increased.  George mentioned all the improvements seem to be taking place prior to 500 West so once the water gets to 500 W then it is stopped.  Mr. Stillabower explained to the board that the northwest corner of this area is wetland by the US Army Corps of Engineers. State codes restrict the changing of water flow in a wetland.  Mr. Stillabower said he and his wife are getting impatient. He also noted that he does not have the equipment to maintain and care for his side ditches the way they are designed now. Scott Gasho mentioned the possibility of a retention pond to slow the water flow to Mr. Stillabower’s property from the neighboring farmer. Wyatt stated it would require a large retention space in his opinion. President Tebbe reminded the board the scope of the current job is for Xtreme Excavating to take the tile out and to move forward with one open channel.  Xtreme plans to get some dipping done early in the process as well.  Jason noted the Glass-Metlin will remain on the agenda for the Tipton County Drainage Board until the issues are solved.  Mr. Stillabower reminded the board that he and his wife expect for the current open swale to be filled back in. He added the agreement was to open and remove the current damaged tile and to only leave it open until the complete scope of the project was decided and the tile could be replaced.  He did not agree to leave anything open on his property and he will fight it. Wyatt suggested for Jason to have a plan for the board based on what Mr. Stillabower and he had discussed.  Mr. Stillabower asked the board to work quickly; he does not want to get the attorney’s involved. 
CLAIMS: Mike Cline moved to approve the claims for $27,729.12.  Wyatt Johnson 2nd the motion.  With no further discussion the motion passed.
COMMENTS: President Tebbe stated that Mark Tolle had contacted him about the Kauffman 
ditch, which is in large part, in Hamilton County. George suggested to Mr. Tolle that he 
get petition from the landowners. Jason talked to Kenton Ward, Hamilton County 
Surveyor, about this. Kenton will look at it. 

Next George mentioned the Polywog ditch at 75 S and 700 E.  He stated he and Scott 
Gasho looked at this together. George thinks the bank may be washing in, possibly from 
farming too close to the top of the ditch bank.  The bank is blown out.  George suggested 
maybe dropping some structured pipe along the ditch or work with an NRCS project. 

ADJOURNMENT:
Mike Cline made motion to adjourn the meeting.  Joe VanBibber 2nd the 
motion.  With no further discussion, the meeting adjourned.
The above minutes were approved at regular meeting of the Tipton County Drainage Board.  The signatures were intentionally omitted to preserve privacy.  Signed copies are available in the Tipton County Surveyor’s Office, 

1st floor of the Tipton County Courthouse.

