Synopsis of:
The Tipton County Drainage Board met on Monday January 26, 2015 at 1:00 p.m. in the Conference Room on the First floor of the Tipton County Courthouse.

Members Present:       George Tebbe, Gerald Shuck, Mike Cline, Joe Van Bibber, Wyatt Johnson, Jason Henderson, and Heather Terry. 
Others Present:           Bob Edinger, Vicky Boyd, Craig Newcom, Elbert Harper
Meeting called            George Tebbe called the meeting to order.
To order: 

Approval of
Minutes:                      Jason presented to the Drainage Board the minutes from the December 22, 2014 Drainage Board meeting.  Joe VanBibber made a motion to approve the minutes as presented. George Tebbe 2nd the motion. With no further discussion, the motion passed. Gerald Shuck abstained (as he was not a member at the time).
Organization:  
Mike Cline made a motion to elect George Tebbe as president of the Tipton County Drainage Board.  Gerald Shuck 2nd the motion. With no further discussion, the motion passed. 


Joe VanBibber made the motion to elect Mike Cline as Vice President of the Tipton County Drainage Board.  Gerald Shuck 2nd the motion.  With no further discussion, the motion passed. 


Joe VanBibber made the motion to elect Heather Terry for Tipton County Drainage Board Secretary.  Mike Cline 2nd the motion.  With no further discussion, the motion passed. 


Mike Cline made the motion to retain Jay Rayl as the Big Cicero Creek appointee.  Joe VanBibber 2nd the motion.  With no further discussion, the motion passed. 

New Business:


Jason Henderson brought the future meeting dates to the board’s attention for 2015.  Joe VanBibber made the motion to approve the future 2015 Tipton County Drainage Board meeting dates.  Gerald Shuck 2nd the motion.  With no further discussion, the motion passed. 


Jason Henderson had a list of Tipton County drains in need of maintenance and reconstruction for the 2015 calendar year: Ulrich-Campbell Tile &Open, Joseph Wolverton-George Foster Tile & Open, Richman-Doversverger/Recobs Tile & Open, Frank Gossard, Bennet Tile, and JA Davenport. George noticed that none of the reconstructed drains from last year are still on the list.  It was also noted that some of these drains have been on the list for a few years.  Mike Cline made the motion to approve the surveyor’s classification.  Wyatt Johnson 2nd the motion.  With no further discussion, the motion passed. 

John Fleishman:
Jason brought to the boards attention that John Fleishman drain in Madison Township is in need of a maintenance fund.  Wyatt Johnson motioned to approve the surveyor’s classification.  Mike Cline 2nd the motion.  With no further discussion, the motion passed. 

Vacations:
At this time there are no drains in need of vacating per Jason’s review.  Jason noted that vacating a county drain simply means that the county no longer controls that drain nor collects on that drain. Any remaining funds are transferred in the general fund.  Wyatt Johnson moved to approve the surveyor’s classification.  Joe VanBibber 2nd the motion. With no further discussion, the motion passed. 

Mud Creek:
There were 4 quotes for cleaning a section of Mud Creek south bank from 100 W to 300 W.  There had been some community members questions it’s condition.  Extreme Excavating had the lowest quote.  George Tebbe asked why both banks couldn’t be cleaned at one time?  He stated that in his opinion both sides should be cleaned while the equipment is there.  Craig Newcom form Extreme Excavating was present. He stated that he agreed and he could probably complete the other bank with an additional 2 days.  Mike Cline asked if upkeep is being done on all tributary banks leading into this drain; Jason told the board that it is. It was noted the balance for this fund is approximately $96,000.  Wyatt Johnson suggested we generate a change order for the approved quoted to clean both banks at once.  Joe VanBibber made a motion to approve Extreme Excavating for the project as the lowest quote, and for them to clean the other bank, as not to exceed 2 days or $8500.  Mike Cline 2nd the motion.  With no further discussion, the motion passed. 

Pollywog:
There were 3 quotes for this project.  Jason mentioned these banks are very steep and this project will cover approximately 19,000 feet.  There is minimal clearing to be done on a center section, mainly dipping.  George Tebbe asked for clarification whether this project is a drain, a tile, or a watershed?  After map review, Jason Henderson clarified this is a watershed and is part of the Pollywog assessment. George Tebbe asked that Jason take elevation shots prior to work of this, and other projects, so there are proper notes of the changes made to the depth and the overall elevations. Jason agreed, and said the contractors are good at providing maps with coordinates, as well.  The Hobbs tile goes to the Pollywog, the Hobbs tile is not assessed. It was noted that the balance for this fund is approximately $107,000.  Gerald Shuck asked if the Hobbs tile fell under the Pollywog assessment, Jason stated it does.  Wyatt Johnson made the motion to approve Extreme Excavating for this project with an estimate of $43,550.  Mike Cline 2nd the motion.  With no further discussion, the motion passed. 

George Tebbe asked if either of these projects were sealed.  Jason stated he asked for at least three quotes.   Jason stated that he had not seen the quotes for either of the above-mentioned projects.  Jeff Mitchell is responsible for putting this information together.  Jason said he can bring sealed quotes to the board if they would prefer this.  There was discussion with Craig Newcom that stated he just brought his estimate in to the office in an envelope, but it was not sealed.  Jason presented a project specific quoting worksheet for the contractors to use in the future which should standardize quotes.  He stated this will help each of the contractors use the same parameters for their quotes.  This form was not in place for the above-mentioned projects.  Jason’s opinion is that unless the county has a very large-scale job, a pre-quote meeting is not necessary.  
Old Business:
Jason Henderson mentioned there is a new county attorney; Mark Regnier.  Mr. Regnier is to receive the information from the gas line issue for Elbert Harper.  Mr. Harper was present.  He asked if the drainage board can’t help him, then where did take his issue next?  Jason asked Mr. Harper please be patient and wait for the new attorney to get up to speed on the issue before we proceed.  Mr. Harper stated that the current conditions are illegal. Jason says that after talking to the gas company they have no plans to change the current line. 

George Tebbe asked about the telephone work being done in the southern part of the county. He thought there should be a bond in place. George has received some complaints about this project.  The county highway superintendant is responsible for verifying the bonding capabilities of the contractor. The bond does not have to be job specific, nor name Tipton County.  Jason Henderson states there is a meeting scheduled for Tuesday, January 27, 2015 at 1:30 with the contractor, sub-contractor, Brett Morris, and Jason to discuss the job performance on this project.
Claims:                       Jason Henderson presented the claims to the board in the amount of $22,887.32.  Mike Cline made a motion to accept and pay the claims.  Gerald Shuck 2nd the motion. With no further discussion, the motion passed. 
Public comment:
Mr. Edinger asked about the validity of the quotes if they are not sealed.  There was discussion about this and if there should be a dollar amount limit attached to sealed quotes.  Jason stated he would not make a decision about projects on his own without board approval for anything over $5000, and he appreciates the boards discussion on all projects. Hopefully the uniform worksheet will keep quotes more in check. 

Mr. Edinger also asked if there are other ditches in the county like the Pollywog watershed?  Jason and George both have to assume that there are since there are not assessments or funds for the smaller ditches.  Jason mentioned most of this is on the east side of the county.  George mentioned that the reconstruction of Mud Creek considered all tributaries.  Jason said there are 2 or 3 “Hobbs” named tiles that are assessed, just not in this Pollywog project. 

Adjournment:              Wyatt made a motion to adjourn the meeting. Mike 2nd the motion. With no further discussion, the motion passed. 
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